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QEf GLOBAL ENVIRONMENT FACILITY
INVESTING IN OUR PLANET

GEF Expanded Constituency Workshop
4 to 6 September 2012
Abidjan, Céte d’Ivoire

Day 1 — Tuesday 4 September 2012

08:00 - 09:00 Registration of Participants
09:00 - 09:30 Welcoming Remarks Chair: GEF Focal Point (Cote d’lvoire)
Vice Chair: GEF Secretariat
Government Representative Government of Céte d’lvoire
GEF Secretariat GEF Secretariat — William Ehlers
09:30-10:00 Introduction to the Workshop Objectives, Agenda, Materials and Chair: GEF Focal Point (Cote d’lvoire)
Resources Vice Chair: GEF Secretariat
GEF Secretariat — William Ehlers
10:00-10:20 Coffee Break Foyer
Session 1:
10:20-12:00 Accessing the GEF
Q&A session GEF Secretariat
Discussion
12:00-13:00 Lunch
Session 2:
13:00-14:15 GEF as Financial Mechanism of the Conventions GEF Secretariat
Q&A session
Discussion
Session 3:
14:15-15:30 Results Based Management at the GEF GEF Secretariat

Monitoring and Evaluation in the GEF
Q&A session Discussion

GEF Evaluation Office




15:30 — 15:45 Coffee Break Foyer
Session 4:
15:45-17:00 Roles of Council Members and Focal Points in the GEF GEF Secretariat
Q&A
Discussion
17:00-18:30 Bilateral meetings GEF Secretariat
GEF Agencies
19:00 - 21:00 Reception
Day 2 - Wednesday 5 September 2012
Session 5:
9:00-12:00 Practical Exercise — GEF Secretariat
(coffee break at 10:00) GEF Agencies
12:00 - 13:00 Lunch
13:00 - 16:00 Practical Exercise — GEF Secretariat
(coffee break at 15:00) GEF Agencies
16:00-16:30 Closing Ceremony Chair: GEF Focal Point (Cote d’lvoire)
Vice Chair: GEF Secretariat
16:30 - 18:30 Monitoring and Evaluation - OPS5 GEF Evaluation Office
[exclusively for Focal Points and CSOs)
Q&A session
Discussion
Day 3 — Thursday 6 September 2012
08:00-17:00 Site Visit All participants




