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Annual Evaluation Report (AER) 2020

AER 2020 cohort:29 projects SELECTED FINDINGS

$118.6 million LDCF/SCCF Funding Gender considerations improved during
implementation: 75% of projects improved or
maintained gender rating at completion
compared to at entry

$280.8 million materialized co-financing
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Piloting of new participatory approaches (with
communities for site selection), new
technology, or new use of technology (mass
messaging for early warning systems)
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M&E

Design Lessons Learned: Innovation require extra

time and attention, consideration of context
and beneficiary purchasing power; and strong
M&E
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The AER 2020 covers 29 completed projects (21 LDCF and 8 SCCF) having a combined value of $118.6 million in LDCF/SCCF funding, and $280.8 in materialized cofinancing.

78 percent of projects in the AER 2020 cohort were rated moderately satisfactory or higher on quality of outcomes achieved at completion, consistent with the performance of the overall cohort of completed projects. 

60 percent of projects were rated in the moderately likely or likely range for sustainability of project benefits, compared to 65% for all projects previously covered in AERs.

M&E design at entry for the AER 2020 cohort of LDCF/SCCF projects is strong, with 83 percent of projects rated moderately satisfactory or higher. 

Ratings were lower for the cohort for M&E implementation, in which only 18 of 28 projects with ratings available, or 65 percent, were rated moderately satisfactory or higher. 

The AER 2020 also reports on gender considerations and innovative approaches in these projects. 

Gender considerations improved during project implementation - Approximately 75% of projects either improved or maintained their gender rating at completion compared to at entry, while 25% received lower ratings at completion than at entry. 
In the case of projects that saw a downgrade in gender rating, it was often the case that activities or provisions designed to mainstream gender into the project failed to take place as planned. 
In the case of projects that received a higher rating at completion than at entry, project terminal evaluations report on high levels of participation from women, with efforts made to ensure gender balance in activities and in project benefits. 

Innovative approaches 
Most projects had innovative elements which depend very much on the context of the project 
We looked for approaches that are new in the project area or to a specific issue tackled by the project
Examples include piloting a participatory community selection process to select project sites for installation of rural water supply systems in Nicaragua 
Piloting an innovative participatory approach using risk maps to identify risks and vulnerabilities of communities and to develop coastal adaptation measures in Sao Tome and Principe. 
Piloting a new technology – In Mongolia a project employed a mass-messaging technology--traditionally used for news dissemination--for a natural hazard and a pest outbreak early warning system, supported rolling out of a photo-monitoring technology in pasture management, and supported use of smart technology to address permafrost constraints for maintenance of water wells using solar power 

Lessons learned from piloting innovative approaches or technology focused on challenges to consider including that innovation requires extra time and attention, consideration of context and beneficiary purchasing power, and strong M&E
For example – innovative irrigation technologies introduced for small-holder farmers in Jordan to reduce their vulnerability to climate change in the end were beyond the farmers’ purchasing power and should have been conditioned both by the environmental constraints to be adapted and the socio-economic context of the poor smallholder farmers. 

In the Management Action Record we are tracking the June 2016 decision on the recommendations of the LDCF program evaluation – adoption rated substantial and retired 
The May 2017 decision on the SCCF program evaluation also adoption also rated substantial and IEO will continue to track adoption 
This year the AER is being submitted to Council as an information document (GEF/LDCF.SCCF.28/ME/Inf.01). 



IEO work program

FY2020
* Annual Evaluation Report 2020
* Revised LDCF/SCCF M&E guidance document in line with new evaluation

policy

FY202I

* Annual Evaluation Report 2021

* Finalize 2020 update LDCF program evaluation

* 2021I update SCCF program evaluation

* Include LDCF/SCCF and adaptation to climate change in OPS7
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Last FY the 2 main activities were the preparation of the AER, which I just presented and 
Now that we have a separate evaluation policy we revised the LDCF/SCCF M&E guidance document. It will be finalized once revisions recommended by the Peer Review in the new policy are approved in December 2021

Next FY the IEO will
Assess TEs submitted to the office for the AER 2021
Continue the conduct of the 2020 update of the LDCF program evaluation that is well underway--the approach paper, portfolio review and country visits have been completed. It will be present to the December 2020 Council

Conduct the 2021 update of the SCCF program evaluation for the June 2021 Council (Postcompletion site visits are planned for February 2021 and if travel restriction due to the COVID-19 pandemic are still in place, travel will be postponed.)
And include LDCF/SCCF and climate change adaptation in OPS7 - OPS7 will bring in evaluative evidence from the AERs prepared during FY19–22, the updates of the program evaluation of the LDCF and the SCCF, and from GEF Trust Fund evaluations conducted by the IEO during GEF-7. Adaptation to climate change will also be included in special studies for OPS7 on, for example, performance, strategies and approaches, and gender equality. The approach paper for OPS7 was submitted to the Council yesterday. 





IEO budget for LDCF/SCCF

Evaluation Activity FY20 FY2l FY22 FY23

20 2 2 23 86
0 0 s 0 25
4 0 0 0 4
20 2 2 23 86
0 0 E 0 25
4 0 0 0 4
24 76 47 23 170
93 17 84 46 340

All valuesin 1,000 US$


Presenter
Presentation Notes
In line with the IEO work program and budget for GEF-7, we have a multiannual budget for the FY20-23 work program. 
(To accommodate multiyear evaluations such as OPSs and knowledge sharing activities after the completion of evaluations.)

We estimate that the approved FY20 budget of $93,000 will be fully used by the end of the FY

And we estimate that $117,000 will cover the activities planned for FY21 ($41,000 from LDCF and $76,000 from SCCF).

The IEO work program has been tailored so that the approved budgets will allow for an effective and efficient delivery of the proposed evaluation work. The amounts shown for the FY21 activities cover the cost of a senior evaluation officer from the IEO to manage and contribute to the activities, and the cost of other IEO staff to carry out the activities. 

If someone asks - FY19 represents the fourth and final year for the GEF-6 cycle. An underrun of $2,470 to LDCF and $5,760 to SCCF has been returned to the Trustee.
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