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❖101 recipient countries

❖38 LDCs and 28 SIDs

❖$546.1 million (GEF)

❖$2.6 billion co-financing

❖$1:5.2 ratio

83 Full Sized Projects

1 Programmatic Approach



Work 
Program

Implementing the Council Decision
on Shortfall Management



November 2017 Work Program

➢ All cleared projects from SIDS and LDCs included

- 66 % of all countries represented in WP
- $231 M out of a total of $500 M (excluding fees) or 46% of WP
- $67M for SIDS alone

➢ Addresses countries with smaller share of programming to  date

➢ Raises the overall level of programming for all focal areas as  
much as possible

➢ Whenever possible, addresses projects by date of clearance

➢ November Work Program takes care of 80% of the pipeline of
cleared projects in PMIS



STAP Screening of 
the Work Program

• 93% of PIFs in the WP met expectations
on scientific and technical quality

• Timely and efficient consultation
between STAP, GEF Secretariat and
Agencies to clarify concerns on the few
projects with major revision needs

• Quality advice provided to Agencies and
Countries on how to strengthen the
scientific underpinnings of projects
during preparation phase



Distribution of GEF Project Financing by 
Region in November 2017 Work Program and in 

GEF-6 to date
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GEF-6 status

❖76 % of total original GEF-6 resources programmed

❖94 % of revised GEF-6 resources programmed

❖77-96 % of the revised Focal Area allocations 
programmed

❖ 92% of SIDS/LDCs STAR Allocations programmed

❖82% of STAR-Adjusted Allocations for all other countries 



GEF-6 status

❖ Total co-financing to date: ~$22 billion 

❖ Total co-financing ratio to date: 1:7.6

❖ All 18 agencies active in the GEF-6
portfolio



Thank you


