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Thank you, Naoko. It is my pleasure to introduce the June 2020 Work Program. 
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Replenishment Cycle
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Presentation Notes
We are at the half-way point of the replenishment cycle, but it is great to see that this work program will result in GEF-7 STAR programing reaching 61%. Significant resources will be directed to vulnerable countries in Africa and Asia, and across LDCs and SIDS, while also enhancing priority Programs and introducing other major GEF-7 initiatives. 


By the Numbers
June 2020 Work Program
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The Work Program requests the approval of $593.9  million from the GEF trust fund, accompanied by $51.5 million in Agency fees, representing 16.6 percent of the entire GEF-7 replenishment. 
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The Work Program contains 63 projects, 2 new programs, and 3 addenda for already approved programmatic approaches. The WP also contains 1 multi-trust fund project bringing resources from the GEF TF and the LDCF.   
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If approved, 72 recipient countries will benefit, including 20 Least Developed Countries and 10 Small Island Developing states. 
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The Work Program brings $4.3 billion of expected co-financing. I would note that the portion of co-financing identified as “investment mobilized” amounts to $3.2 billion, or 74% of the co-financing total. 
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In this work program, the total expected co-financing stands at one/to/seven point two (1:7.2), with investment mobilized standing at one/to/five point three (1:5.3). Both figures exceed the overall co-financing aspiration for the GEF-7 cycle. To date, the co-financing is one/to/eight point three 1:8.3 and investment mobilized is one/to/six point two 1:6.2.



Resources Requested in June 2020 Work Program
By GEF Agency

*Includes fees
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Fourteen of the 18 GEF Agencies are represented in the work program. UNDP is responsible for 26.1% of the demand, followed by FAO with 22%.  The WB and UNEP will receive 15.8% and 13.2% of the shares, respectively, while the other 10 other agencies will split the remaining 22.9% of the resources. 


Distribution of
GEF Financing
by Focal Area

NGI $59.1 M
International Waters $122.5 M

Chemicals and Waste $136.4 M

B Climate Change $41.8 M
Biodiversity $151.8 M
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Among STAR focal areas, BD is responsible for 23.5% of the resources, followed Non-STAR focal areas of CW and IW with 21.1% and 19% respectively. 


Distribution of GEF Project
FiInancing by Region

June 2020 Work Program
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The proposed Work Program spans 72 recipient countries. 
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Asia will receive $121.4 million or close to 19% of the WP. Africa is receiving $71.2 million, or about 11% of the total share. Latin America, ECA and SIDS are programming $77.2, $48.4 and $29.1 million, respectively. $175.2 million are directed to global projects and programs which will benefit several participating countries. SGP and NGI represent between 9-10% of the resources of the WP.


New Programs
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The Work Program brings forward two new programs.
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The GEF-7 GOLD PLUS Program aims to address access to finance in countries that either have non-formalized sectors or that have very nascent levels of formalization. Formalization of the ASGM sector, along with access to finance and markets, and to mercury free technologies, are foundational to the transitioning away from the use of mercury. 
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The Common Oceans program deals with the sustainable use and conservation of biodiversity in areas beyond national jurisdiction, which make up 40% of the surface of our planet. These areas are subject to multiple anthropogenic threats, including overfishing, pollution, habitat loss and degradation, and climate change impacts. It is expected that the program result in improved management of 12 million hectares of marine protected areas and transition the management of several globally over-exploited fisheries to more sustainable levels. 



Addendum to existing Programs

FOLUR Impact Program
Global Wildlife Program
Electric Mobillity Program
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The WP presents addenda to 3 existing programs. The Food, Land Use and Restoration Impact Program was first approved in June of 2019 with 18 countries. A second Addendum in December of 2019 added five countries. The WP now requests the inclusion four new countries for a total 27 countries in the overall program. �The Global Wildlife Program was also approved in June of 2019. This addendum requests the approval of 5 additional Child Projects, bringing the total number of participating countries from 13 to 18.�Finally, the Global Electric Mobility Program is requesting the approval of additional 10 Country Child Projects, bringing the total number of countries from 17 to 27.


Blended FiInance

4 New NGl-funded projects ($59.1 million)
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The NGI Program is submitting four projects for a total of $59.1 million. GEF investment in blended finance seeks to create risk/return profiles that unlock additional private investment, while at the same time promote innovative approaches that have good prospects of generating global environmental benefits. The main features emerging from the four projects are their potential to transform industries, create novel financial products, or test new asset classes that are important to the mission of the GEF yet are challenging for financiers to step in without GEF support. These include the “IFC Greener Shipping Investment Platform”, the “AGRI3 Forest Conservation and Sustainable Agriculture Fund for Developing Countries”, the “Wildlife Conservation Bond” that seeks to create an innovative product to unlock financing for the conservation of the black rhino and other endangered wildlife; and finally the “Livelihoods Carbon Fund 3” that aims to showcase that community-scale nature-based solutions can become an investable asset class.


Expected Results To Date and for the June 2020 Work
Program, against GEF-7 targets

To Date m December WP
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As for expected results, the proposed Work Program will deliver results across all 10 core indicators for GEF-7. For International Waters, indicators on marine protected areas, on improved management of shared water ecosystems, and on increased sustainability in fisheries, are benefiting significantly from this Work Program. For Chemicals and Waste, over 50% of the indicator on reduction and avoidance of POPs is expected to come from this Work Program. Considering that GEF-7 is now in its midpoint, the progress on delivering results across all core indicators is more than satisfactory, although some extra focus on the delivery against a few of the indicators will need to be made in the coming Work Programs. Finally, this Work Program is estimated to directly benefit to 12 million people. 
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As you heard in Naoko’s introduction, it is important to note that many of the projects and programs included in this Work Program can respond to the potential emergence of new zoonotic diseases. These include the Global Wildlife Program which will expand the number of participating countries participating as well as finalize the design of the global coordination platform to address specific issues related to the zoonotic aspect of wildlife trade as well as provide support to governments to ensure continued park ranger presence during the COVID-19 crisis. The GOLD+ program will also help to focus on small-scale gold mining at a time when the price of gold on global markets has spiked resulting in increased mining activity on the ground with more mercury pollution as a consequence. Another example comes from the comprehensive geographical coverage of the FOLUR Impact Program with four new countries joining for a total 27 countries, which will enable the program to work on building sustainable and resilient food systems that not only produce global environmental benefits, but also buffer local communities against food scarcity in time of crisis.

If you are curious about this image, it is NOT the usual depiction of SARS-Cov-2 with the scary protein spikes. Rather, it shows an infected cell (in green) that is making copies of the virus (in yellow). Immune hunters called T cells can seek and destroy a cell (green) infected with and making copies of SARS-CoV-2 (yellow). Immune warriors known as T cells help us fight some viruses and two new studies reveal that many infected people harbor T cells that target this virus, even if some of these people were never infected with SARS-CoV-2, which is good news. 
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I will finish with this picture of a new species of pigmy seahorse, no larger than a grain of rice, discovered in the waters of a World Heritage Site in South Africa. Hippocampus nalu. This is the first pygmy seahorse ever discovered in African waters as all other species – like the one on the top - are found in the Coral Triangle of the southwestern Pacific. “It's like finding a kangaroo in Norway”. Seahorses in general, as you may know, are among the greatest attractions of scuba divers and as such represent a very important resource to local economies.



Thank you
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I thank you for your attention.
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