
THE NATIONAL CAPACITY DEVELOPMENT ACTION PLAN
1. Purpose of the Capacity Development Action Plan.

The purpose of the Capacity Development Action Plan is to: 
1) Enable and guide the national stakeholders to take ownership of and implement capacity development actions aimed at achieving targeted capacity outputs that in turn will lead to the achievement of environmental outcomes and goals. These in turn can contribute to the achievement of Kiribati SDP Goals.
2) Enable the National Government and agencies responsible for achieving KSDP Goals and environmental Strategies and Action Plans to seek ways and means to support the capacity development actions.
3) Provide capacity development targets and indicators so that progress with future capacity development work can be monitored and evaluated.

4) Enable donor partners as well as regional and international organizations to be aware of the capacity development actions needed to be taken by the government and the people of the Kiribati Islands so that they will be able to support the actions

2. Methodology for Developing the Action Plan Matrix.

The development of the Action Plan Matrix is based on the Thematic and Crossing Cutting assessment reports that were compiled by local consultants and reviewed by the Working Committee through series of mini workshops. The three sets of drafted Log-Frames were developed by the Working Committee through Community consultants and workshops. Professional assistance is provided by SPREP Secretariat in Samoa. They are presented in matrix similar to that outlined in a typical Logical Framework. If it is successfully implemented it will also contribute tremendously to the achievement of Capacity Outputs which in turn contribute to the achievement of Environmental outcomes and objectives.

3. Capacity Development Action Plan Matrix

 The following Capacity Development Action Plan covers the three thematic reports and cross-cutting assessment reports mentioned above. They are presented in matrix similar to that outlined in a typical Logical Framework. 
The Action Plan matrix is a tool for implementation, monitoring and evaluation the progress of the project. It is also used to present an overview of the national capacity self-assessment project, and identifies workable plans that would enable Kiribati to successfully achieve it’s obligations under the Rio-Conventions. The performance indicators and means of verification in the Action Plan Matrix are used only at the level of Capacity Outputs and Environmental Outcomes. (The three sets of log-frames are appended as annex (i). (ii) and (iii)
4. Mainstreaming the Action Plan

The Action Plan identifies responsible agent for all activities listed in the work-plan. The Ministry of Environment Lands and Agricultural Development (MELAD) is a local implementation agency who plays a major role in the implementation of the action plan. There are governmental departments and units that would be engaged more directly in the implementation of certain components of the action plan such as the Fisheries Division to increase  abundance of marine resources in the country; Meteorological Division, to provide data and information on climate change and weather forecast; Local Government Department, to improve participation of local communities in the implementation of projects on the islands through Island Councils; Lands Division, to protect land mass from further degradation; Agricultural Division, to increase land  productivity and encourage reforestation activities; Attorney General Office, to formulate appropriate legislative framework to support the three conventions; Curriculum Development and Resource Center, to design appropriate syllabus on the three conventions for use in all levels of education in Kiribati; Public Work Department, to produce suitable and more environmental friendly designs for seawalls, causeways and architectural plans; Public Utility Board, to encourage use of renewable energy and conservation of water and Ministry of Health and Medical Services, to maintain good health of the people on the islands and to prevent spread of epidemic from time to time.
4.1
Institutional  arrangement.
It is inevitable that Capacity Development cannot be archived satisfactorily with a single handed performances, it is only through harmonious performances between all sectors in the government and communities. The following diagram presents the institutional arrangement to be put in place to coordinate and monitor progress in the implementation of the Capacity Development Action Plan.



  







5.0
Monitoring and Evaluation mechanism.

 Monitoring and evaluation mechanism for measuring the progress in implementing activities involve a selected working group consist of representatives from key stakeholders, local counterpart, project officers, regional and local implementing agencies and government focal point for each convention. 
6.0 Linkages with other national plans and strategies.
The Capacity Action Plan incorporated other plans and strategies being identified  such as NBSAP, NAPA including Ministry Operational Plan and National Development Strategy concentrating on capacity improvement and enhancement. Some of these activities are common to all strategic plans stated and need no further explanation. It is vitally important that they are incorporated in the development of Capacity Building Action Plan.
7.0 Capacity Development Action Plan Matrix
The following Capacity Development Action Plan is based on the thematic assessment report and the cross-cutting analysis for the three stated conventions, United Nations Framework Convention on Climate Change (UNFCCC), United Nations Convention on Biological Diversity (UNCBD) and United Nations Convention to Combat Desertification (UNCCD) The proposed actions include specific need for the three conventions as reflected in the cross cutting analysis above, The actions will address common issue to conventions.
Capacity Action Plan.
	      Intervention  Logic
	       Measurable Indicators
	     Means of Verification
	            Assumption

	Development Objective:  The Government and the people of Kiribati acquire the capacity appropriate for the implementation of their obligations under the 3Rio Conventions.

	Immediate Objective:   In 2010 the government of Kiribati accomplish its obligations under the conventions.

	Environment Outcome:

	1. Existing laws and policy reviewed.
	New laws drafted and policy reviewed.
	AG’s Office Report and Local government gazettes.
	The people aware of the adverse impact of human activities.

	2. Capacity to plan and manage conservation and MPAs improved through training workshops 
	Two training workshops took place in Tarawa for local communities.
	Project reports and work plan.
	The local community plan and manage their own conservation and MPAs areas. 

	3. Capacity to collect data and information improved.
	Easy access to reports and other documents on natural environment and resources. 
	Library report on the number of students and people using the documents.
	The people takepart in research and survey program at the local level.

	4. The people gained better understanding of the conventions through public awareness program.
	No. of people take part in the implementation of the action plan increased.
	Project quarterly or annually progressive reports.
	The people take active role in the implementation of the action plan.

	5. National Budgetary allocation increased and overseas aid funds received.
	  Amount of budget granted increased
	The Annual National Budget Document. Report on development projects approved.
	Implementation of projects completed as scheduled.

	6. The Capacity for writing report and project document acquired. 


	No. of quality reports produced.
	New projects approved and implemented.
	Local community receive benefit from the project.

	7. Training opportunities available for officers involved in the implementation of the action plan
	3 Officers take courses overseas on different  specific areas 
	Report from Education, PSD and Foreign Affairs.
	The officers concerned received further training  to improve capacity building.

	Capacity Output

	1.1 New Laws and Legislation for the protection of natural environment and resources completed.
	Three new laws approved and enacted.
	AG’s Office report and Minute of Parliament sitting.
	The people aware of the importance of the natural environment and sustainable use of the resources.

	1.2 MPAs and Conservation Areas established.
	Two conservation areas established in the Gilbert Group and eight MPAs
	Report from the Fisheries Division, Agricultural Division and Environment and Conservation Division.
	The local community manage and monitor their conservation areas and MPAs.

	1.3 First hand information collected through intensive  studies and research focused on the status of natural environment and resources.
	First hand information and data available
	Report from Education and Research Agencies in Kiribati.
	The people take part in the collection of information and gain sufficient knowledge to undertake research later.

	1.4 More effective public awareness programs initiated and performed.
	Two drama groups registered, effective radio programs produced every week and three different types of publication published and distributed.
	Report from BPA and the popularity of radio program and a play by drama groups.
	The local community acquire better knowledge on the 3Rio Conventions

	1.5 Adequate overseas and local aid funds available
	 % of overseas aid increased and so to the National Annual Budget.
	Report from the Planning Office, and national budget document
	Project completed as scheduled.

	1.6 Capacity to write reports and Project Document  improved.
	Report are complete on time as required.
	 Assessment report from donors.
	More skillful report writers available on the island.

	Capacity Development Actions

	(Capacity output 1.1: New Law and legislations for the protection of natural environment and resources completed.)

	                               Actions.
	                                 Responsible Agency

	1.1.1 Draft appropriate legislations for the protection of natural environment and resources.
	AG’s Office, Agricultural Division, Fisheries Division and Environment and Conservation Division.

	1.1.2 Island Council formulate bylaws suitable for the protection and sustainable use of the resources
	MISA (Island Councils) and ECD.

	(Capacity output 1.2: Conservation Areas and Marine Protected Areas established.)

	1.2.1 Designate suitable sites for Conservation Areas in the Gilbert Group.
	Agricultural Division, Island Council and Environment and Conservation Division

	1.2.2 Designate suitable sites for Marine Protected areas in the Gilbert Group.
	Fisheries Division, Island Councils and Environment and Conservation Division

	1.2.3 Training Workshop for local communities focused on the importance of Conservation Areas and Marine Protected Areas
	Fisheries and Agricultural Divisions and Environment and Conservation Division.

	1.2.4 Produce pamphlets and Facts sheets describing how to manage the protected areas on land and atsea.
	Ministry of Education (CDRC) Environment and Conservation Division

	(Capacity Output 1.3: First hand information collected through intensive research and studies  on the status of natural environment and resources)

	1.3.1 Conduct deeper research on the status of environment and natural sources in Kiribati
	University of the South Pacific, Fisheries and Agricultural Division

	1.3.2. Publish report and finding of the study and make it available to the public and those involved in decision making.
	Environment and Conservation Division, Publication Authority and National Library.

	(Capacity Output 1.4: More effective public awareness programs initiated and performed)

	1.4.1 Establish and register local drama groups and provide necessary training to improve their performing capacity.
	Environment and Conservation Division

	1.4.2 Produce pictorial pamphlets to demonstrate main functions of the conventions.
	CDRC, and Environment and Conservation Division

	1.4.3 Produce effective radio programs and air them through the media.
	BPA. New Air FM and Environment and Conservation Division

	(Capacity Output 1.5 Adequate oversea and local aid funds available)

	1.5.1 Seek for funding agencies outside Kiribati and tap on any aid fund available.
	Ministry of Environment Land and Agricultural Development and Planning Office

	1.5.2 Increase budgetary allocation in the National annual Budget
	Planning Office and Ministry of Environment Land and Agricultural Development.

	(Capacity Output 1.6: Capacity to write report and Project Document improved)

	1.6.1 Organize training workshop on report writing. 
	Environment and Conservation Division.

	1.6.2 Organize training workshop on Project Document writing.
	Planning Office and Environment and Conservation Division

	1.6.3 Seek external aid funding for workshops.
	Environment and Conservation Division


8.0  ANNEX
Annex 1
Climate Change.

	Intervention Logic
	Verifiable Indicator
	Means of Verification
	Assumption

	Development Objective: People and environment of Kiribati adapting to the effects and mitigating the causes of climate change.

	Immediate Objective: By the year 2012 the government of Kiribati completed regulation on mitigation and adaptation. 

	Environmental Outcomes

1. Better adaptation through improved resilience and reduced vulnerabilities to the effects of climate change.
2. Effective mitigation of the causes of Climate Change and use of clean and efficient energy sources (solar energy sources)
3. Inclusion of climate change science in national education curriculum as an examinable subject.
Capacity Output:
1.1  Improved understanding of climate change across sectors of the population.
1.2 Enhanced capacity at all levels to undertake V&A Assessments prioritize and implement adaptation actions 

1.3 Enhance capacity to undertake research and conduct systematic observation in areas of meteorology, hydrology and climatology
	Number of adaptation activities planned and implemented at all levels, national and international 
GHG emissions maintained below national targets. Number of energy efficiency initiatives
Number of students gained high marks on climate change related subjects
Increase use of climate change information to guide decision-making at community and government levels.
NAPA completed and endorsed by cabinet. No of stakeholders trained in V&A Assessments and no. of adaptation projects implemented.

Meteorological information and data available
	Reports, regional and international agreements, national programs and activities undertaken.
2nd National Communication, national reports. Research documents, renewal energy systems.

School reports from all levels of education National education curriculum.
Reports, documents, surveys and result of academic research being conducted on climate change in Kiribati. 
Reports, document, surveys. NAPA documents Adaptation project reports.

Research reports 2nd National Communication Meteorology Dept Reports Water Dept Reports


	Availability and increase in external funding. Kiribati/Community still want to adapt.
Availability of activity, data, methodology from IPCC and training. Funding availability and government commitment to mitigation.

% increase of knowledgeable people of the science of climate change and implement adaptation and mitigation activities,
IPCC continues to exist and KMS continues to provide scientific data and information. Strong government support for climate change initiatives.
Funding availability. Strong government and stakeholder support for climate change initiatives.
Funding availability. Strong government support and availability of data and information on climate change


	                       Capacity Development Actions.
	                                 Responsible Agency

	( Capacity output. 1.1 Improved understanding of Climate Change across sectors of population.
	

	1.1.1     Develop effective awareness through radio programs.
	Environment Division at the Ministry of Environment, Lands and Agriculture Development (MELAD)

	1.1.2   Formulate suitable curriculum for use in all levels of education throughout Kiribati. 
	Curriculum Development and Resource Centre at the Ministry of Education and Sport Development, Environment Division and Environment Division.

	1.1.3  Organize Training workshops for local communities and all stakeholders
	Environment Division. Island Councils, Churches, Unimwane and recognized organizations in  communities including drama groups,

	(Capacity output 1.2 Enhance capacity at all levels to undertake V&A assessments, prioritize and implement adaptation actions)
	

	1.2.1 Training of two Meteorological/Environment staff.
	Meteorological Division , Environmental Division and P.S.Office

	1.2.2. Reviewing Climate Change regulations.
	Attorney General Office, Environment Division (MELAD) and Meteorological Division

	1.2.3. Enforce Climate Change regulations.
	Police Force, A.G. Office and Communities.

	1.2.4. Purchase equipment for Meteorological Division.
	Meteorological Division, Ministry of Finance and Planning Office/Donors

	1.2.5. Implement Vulnerable &Adaptation (V&A) projects.
	Environment Division (MELAD) Island Council and local stakeholders

	 (Capacity Output 1.3. Enhance capacity to undertake research and conduct systematic observation in the areas of meteorology, hydrology and climatology.)

	

	1.3.1.  Invite expert to organize training workshops for MET officers and undertake research studies in meteorology, hydrology and climatology.
1.3.2.  Disseminate data and information on meteorology. Hydrology and climatology to all schools in the country (Kiribati).
	Meteorological Division. Environment Division and  PSD at the Office of the Beretitenti.
Meteorological Division, CDRC at the Ministry of Education and  Island Councils through MISA.

	(Capacity Output 2.1 Enhance capacity to plan and to undertake inventories of Green House Gas Emissions technology Assessments scenarios development.)
 
	

	2.1.1 Organize training workshop on the Assessment of GHG Emissions Technology for MET and ECD Staff.
2.1.2 Invite  expert to set-up plans for the assessment of GHG Emissions.

	Environment and Conservation Division and Meteorological Division.


	(Capacity Output 2.2 Strengthened Capacity to prepare for natural disasters including cyclone and drought and carry out disaster risk management.)
	

	2.2.1. Improve management efficiency of coastal areas on the island.

2.2.2. Involve local communities in the process of coastal management activities and in making  decisions on coastal protection.

2.2.3. Establish a Disaster Unit in the Environment Conservation Division in collaboration with Public Work Department.

2.2.4. Improve water systems and establish sufficient water reservoirs on the islands.
	Environment Conservation Division. Island Councils and Local communities.

Environment Conservation Division, Agricultural Division, Local communities and Public Works Department.

Environment and Conservation Division, Public Works Development and Local Government Unit at MISA.

Public Works Department (PUB), Island Council and Local Communities.

	(Capacity Output 2.3  National government increase level of support for Renewal Energy (RE) initiatives and programs and national stakeholder have increased capacity to adopt and maintain clean and RE technology.
	

	2.3.1.Increased budgetary allocation to the Ministry concerned for developing RE initiatives by the local communities.

2.3.2.Promote utility of solar energy and alternative renewable energy through written media and radio programs,

2.3.3 Organize training workshops for local 
	The Ministry of Communications, Transport and Tourism.

Kiribati Solar Company, Environment and Conservation Division at MELAD and Broadcasting and Printery Authority.

	communities on the use of renewable energy.

2.3.4 Demonstrate use of new solar technology (for cooking, lighting and etc) to the public.

.
	Kiribati Solar Company, Environment and Conservation Division

As above.

	(Capacity Output 2.4 Enhance capacity to adopt and implement practices and technologies that are energy efficient.)
	

	2.4.1. Encourage members of the local communities to adapt themselves to new practices and environment through series of consultations and training workshops.

	The Office of Te Beretitenti, Solar Energy Company, Environment and Conservation Division and Island Councils (MISA)


Annex 2.
Biodiversity Conservation
	Intervention Logic
	Verifiable Indicator
	Means of Verification
	Assumption

	Development Objective: The people of Kiribati protect biodiversity and the natural resources used in  sustainable manner. .National Development goals achieved through effective environment protection and good management on environment.

	Immediate Objective:  Eight marine protected areas and terrestrial conservation areas established and enforcement of conservation legislation on the outer island enforced in 2012. Conservation of biological diversity improved through strengthened capacity at all levels.

	Environmental Outcomes
	
	
	

	1.Marine biodiversity improved, protected and used sustainably
	% increase in the numbers of MPA established in 2012
	Fisheries Annual Report
And Implementation report on MPAs in Kiritimati.
	Community will help to maintain MPAs.
Revenue increased from fishing licence fee..

	2.Coastal erosion and loss of biodiversity minimized.
	% increase in coastal areas protected and 6 conservation areas established in the country.
	Lands management reports. Number of reclaimed areas occupied and number of coastal plants/tress planted.
	Local communities are involved in management planning and participate in replanting programs.

	3.Water resource maintained and protected
	Increased number of water storage.. Reduction in water-borne diseases.
	PUB annual report. Report on chemical used for water purification.
	Availability of Water tanks., more water catchments are built for public use.

	4.Invasive species prevented, controlled and eradicated.
	Number and names of new species being detected and eradicated.
	Wildlife Annual Report Findings of scientific research conducted.
	Availability of eradicating tools. Increase public awareness program 

	5.Culturally and commercially important plant species protected and populations increasing.
	% increase in types and numbers of species conserved through ex-situ and in-situ conversation.
	Agriculture Report, DSAP and NBSAP Reports and strategies.
	Increase training opportunities for local communities on importance of plants and replanting endangered species.

	Capacity Output 
 1.1Government and stakeholders have the capacity to identify, plan and manage marine protected areas.


	 3 marine protected areas established in Kiritimati and 5 in Kiribati including the Phoenix islands. Legislation for Marine Protected Areas enforced.
	Fisheries reports, marine document for Kiribati and Finding from marine scientific surveys conducted.
	Budgetary allocation increased and overseas funding is available. Support from local community available.

	2.1 Government and local communities have the capacity to protect coastlines and identify, plan and manage terrestrial protected areas.
	3 conservation areas established in Kiritimati and 5 in the Gilbert and Phoenix groups

	Annual progressive report of Land Division and Environment and Conservation
	Budgetary allocation increased. Improve understanding of local community on the important of conservation areas.

	3.1Enhance capacity to manage and protect water catchments, maintain water quality, improve storage facility and use.


	Increase number of water catchment on Tarawa and a number of   wells being constructed on the islands.


	Report from Water and Sanitation Division.  
	 More officers to undertake deeper studies on hydrology.
People are getting better water quality and have easy access to main water supply.

	4.1 Capacity developed and strengthened at all levels to  control and eradicate invasive alien species.

5.1 Enhance capacity at all levels for the protection and sustainable use of culturally and commercially important plant species.

	 Number of invasive alien species in the country decreased.

 By the year 2010. 2 botanical gardens established in Kiritimati and two on Tarawa. 


	Results of scientific survey on livestock in the country.Report from the Agriculture Division

Report on medicinal plants and herbs produced by Maurin Kiribati Association.
	Appropriate legislation on importation of alien  animal ispecies is in place and enforced.
People plant medicinal plants in their backyard and surroundings. Provide shade and greenish ground cover for barren places.

	                      Capacity Development Actions
	                       Responsible Agency

	(Capacity Output1.1 Government and stakeholders have the capacity to identify, plan and manage marine protected areas.


	

	1.1.1 Conduct workshops for local communities on the importance of Marine Protected Areas (MPAs)
	Fisheries Division, Environment and Conservation Division, The Ministry of the Line and Phoenix Development and Island Councils.

	1.1.2 Establish a working group to produce materials on marine resource suitable for all levels of schools and community at large.
	Curriculum Development and Resouce Centre (CDRC), Environment and Conservation Division.

	1.1.3 Design and launch media campaign based on the importance of MPAs   


	Broadcast and Publication Authority (BPA), Environment and Conservation Division and Newair FM 89 and other newspapers in the country.

	1.1.4     Establish Marine Protected Areas in the Line  islands and the Gilbert Group.
	Fisheries Division, Environment and Conservation Division and Island Council through MISA.

	(Capacity Output 2.1 Government and local communities have the capacity to protect coastlines and identify, plan and manage terrestrial protected areas.)

	

	2.1.1.     Translation of suitable material to local vernacular on the importance of coastal protection ,
	Ministry of Education and Ministry of Environment, Lands and Agricultural Development. 

	2.1.2      Create a website on Biodiversity ( Clearing House Mechanism)


	TSKL . Environment and Conservation Division,  (MELAD)



	2.1.3      Designate and Establish Conservation Areas on Kiritimati and Gilbert group
	Ministry of Environment, Land and Agricultural Development and Kiritimati Island Council.

	(Capacity Output 3.1 Enhance capacity to manage and protect water catchments, maintain water quality and to improve storage facility and use.)

	

	3.1.1  Train local communities on the construction of  better protected wells for use at home  and  in the community.
3.1.2 Establish working team in the community to look after water supply and maintain good quality of drinking water for the community

3.1.3 Construction of water catchment on all islands.

	Water and Sanitataion Division, Public Work Department, Environment and Conservation Division at MELAD.
Local Community, Ministry of Internal and Social Affairs, Ministry of Environment and Conservation Division.

Local Community, PWD and Environment and Conservation Division.



	(Capacity Output 4.1Capacity developed and strengthened at all levels to control and eradicate invasive alien species.)

	

	4.1.1 Review legislation on the importation of alien species and quarantine policy.
4.1.2. Purchase suitable tools for eradication activities.

4.1.3. Increase budgetary allocations for the control of alien species invading the country.

4.1.4. Produce fact-sheets on alien species present on the island and general information on their lives and adverse impacts on the biodiversity.  


	AG’s Office, Envrionement and Conservation Division. Agricultural Division and Fisheries Division
Environment and Conservation Division, Agricultural Division , Fisheries Division and Shipyard Boiler shop.
Ministry of Finance and Economic Planning, Environment and Conservation Division
Environment and Conservation Division. Fisheriea and Agriculture Division.

	

	(Capacity Output 5.1 Enhance capacity at all levels for

the protection and sustainable use of culturally and commercial important plant species.)

 
5.1.1. Conduct research on the number of trees, plants, herbs and shrubs that have cultural and commercial values to the community.
5.1.2. Establish nurseries for commercially and culturally important plants and trees on the islands

5.1.3.  Organize four (4) Training workshops on traditional conservation skills/practices.
5.1.4. Produce booklet on traditional conservation methods.

5.1.5. Replant endangered species of medicinal and commercially important plants.
 
	Agriculture Division, Environment and Conservation Division

Agriculture Division, Environment and Conservation Division and Island Councils

Agriculture Division. Environment and Conservation Division.

Curriculum Development and Resource Centre, Environment and Conservation Division.
Maurin Kiribati Organisation, Agriculture Division and Environment and Conservation Division.


Annex 3

 Land Degradation
	Intervention Logic
	Measurable Indicators
	Means of Verification
	         Assumption

	Development Objective:  The people live a better life through good management of water resources and wise use of land.

	Immediate Objective;  Establish management mechanism for the protection of water and land, The wise use of land resources attained through collaborative enforcement of the existing regulations.

	Environment Outcomes

	1.Coastline are stable and protected
	Reports and no. of complaints launched from affected victims.
	Report on community Consultations, workshops and mwaneaba meetings
	% of sea level rise decreased and protection of shoreline improved

	2.Pollution minimized, controlled and good quality of water maintained
	Less frequency of water-borne diseases. Two land filled waste dump site established on Kiritimati.
	Report on Public Health Services, Water and sanitation report
	Members of the public develop capacity on sustainable use and protection of water

	3.Sustainable agriculture achieved and soil fertility improved.
	% increased on home mixed garden and no. of barren areas reduced.
	Report of Taiwan Mission Home Mixed Garden and Agriculture
	More vegetable used in private houses and boarding schools.

	4.Operational land system and policy are put in place.
	Proper drainage system developed place and use of imported fertiliser abandoned.
	% of homes mixed garden use organic manure for fertilizer .
	 People appreciate inclusion of vegetables  as additional stable food.

	5.People and biodiversity are able to mitigate and adapt to the effects of draught.
	No. of dependants on imported stuff reduced and sustainable use of the resource is in practice..
	Report of Town Planning Authority and Statistic record on importation
	The effects of draught is lessen through adaptation and mitigation..

	Capacity Outputs.

                        

	1.1 Government and stakeholders having improved capacity to protect coastlines and use them in a way that minimizes coastal erosion.
	No. of reclaimed areas increased. A number of coastal trees and plants planted.
	Annual report from Land and Survey Division.
Agriculture Report on the development of replanting program.
	 Coastline protected and erosion minimized.

	2.1 Enhanced capacity to manage waste and minimize pollution of land and water resources.
	Waste and water resource management established on the islands.
	 Annual report from Island Councils and Water and Sanitation Unit.
	The people have the capacity to manage water resource and waste.

	3.1 Capacity developed and strengthened to promote and implement sustainable agriculture using modern and traditional technology.
	No. of home mixed garden increased., importation of fertilizer ceased and the use of organic fertilizer is encouraged.
	 Agriculture Annual Report.
Custom annual report on imported chemical.
	The people use modern and traditional technology for sustainable agriculture.

	4.1 Capacity of Government and stakeholders strengthened to plan and use land for development purposes in a sustainable way.
	No. of waste land decreased, replanting programs for coastal trees and plants is progressing.
	Agriculture Annual Report and DSAP Quarterly report.
	The land is used sustainably and will be more productive.

	5.1 Strengthen capacity at all levels to prepare for and manage drought situations.
	10 local communities established their own disaster commissions.
	Island Council annual report and annual report from the Planning Office.
	The people are able to manage their own affairs during a severe draught.

	Capacity Development Actions.

(Capacity Output 1.1 Government and stakeholders having improved capacity to protect coastlines and use them in a way that minimizes coastal erosion)

	1.1.1 Replant endangered species of important plants on coastal areas. 
	Agricultural Division, Environment and Conservation Division.

	1.1.2 Organise training workshop waste management on the islands.
	Environment and Conservation Division, Technical Drawing Section and Island Councils.

	1.1.3 Provide standard design for the construction of private seawalls on the islands.
	Environment and Conservation Division, Technical Drawing Division

	(Capacity Output 2.1 Enhance capacity to manage waste and minimize pollution of land and water resources)

	.2.1.1 Establish management mechanism in villages to take control over waste and human harmful activities.
	Local Communities, Environment and Conservation Division.

	2.1.2 Provide a more hygienic designed wells for  underground drinking water.
	Technical Drawing Division

	.2.1.3 Organise a public demonstration for a new design for underground drinking water.
	Technical Drawing Division, Island Councils and Environment and Conservation Division.

	(Capacity Output 3.1 Government and stakeholders have the capacity to protect coastline and identify, plan and manage terrestrial protected areas)

	3.1.1 Training workshop on the importance of Land conservation areas.
	Agricultural Division, Environment and Conservation Division

	 3.1.2 Establish Conservation areas at suitable sites on the islands
	Agricultural Division. Island Councils and Environment and Conservation Division

	3.1.3 Establish a management group to control all activities for the Conservation Area.
	Environment and Conservation Division, Local Community and Agricultural Division.

	3.1.4 Seek for foreign aid to meet cost of equipment and initial cost that will incur in the initial stage of the project.
	National Government, Environment and Conservation Division and Planning Office.

	(Capacity Output 4.1 Capacity developed and strengthened at all levels to prevent, control and eradicate invasive alien species)

	4.1.1 Review and strengthen existing policy on the control of importation of alien species. 
	Quarantine Division, Custom Division and Environment and Conservation Division.

	4.1.2 Recruit TA to provide voluntarily assistance on eradication methodology.
	Foreign Affairs Office and Environment and Conservation Division.

	4.1.3 Seek foreign aid for pay for the cost of proper tools to be used during eradication.
	Foreign Affairs Office and Environment and Conservation Division

	4.1.4 Recruit a short term TA to assist identifying alien species and their possible adverse impact on land and sea.
	Agricultural Division and Environment and Conservation Division.

	(Capacity Output 5.1 Enhance capacity at all levels for the protection and sustainable use of culturally and commercially important plant species.)

	5.1.1 Document the un-documented oral traditions that contain traditional conservation skills and cultivation methods.
	Cultural Division, Environment and Conservation Division and Local communities.

	5.1.2 Identify trees, plants, herbs and shrubs that are endangered but are culturally and commercially important.
	Local Communities, Cultural Division and Agricultural Division.

	5.1.3 Organise a three days workshop focused on the revival of important plant species that are extinct or becoming extinct.
	Agricultural Division, Environment and Conservation Division

	5.1.4 Seek for foreign aid funds for the workshop - transport and stationary.
	Foreign Affairs, Planning Office and Environment and Conservation Division.















































All stakeholders and Local Communities





 Land and Survey Division and Mineral Unit at MFNRD (Land Degradation)








 Agricultural and Fisheries Division. (Biodiversity and Conservation)





 Office of Te Beretitenti  and Meteorological Division (Climate Change)





Environment and Conservation Division





              Foreign Affairs Office and Regional Organizations concerned.







































































