gef GLOBAL ENVIRONMENT FACILITY GEF Portal
NVESTING IN OUR PLANET

Consolidating biodiversity and land conservation policies and
actions as pillars of sustainable development

Part I: Project Information

GEF ID
10081

Project Type
FSP

Type of Trust Fund
GET

Project Title
Consolidating biodiversity and land conservati@figies and actions as pillars of sustainable development

Countries
Uruguay,

Agency(ies)
UNDP,



Other Executing Partner(s):
National Environment Directorate (DINAMA) / Ministry of Housing, Territorial Planning and the Environment (MVOTMA)

Executing Partne Type
Government

GEF Focal Area
Multi Focal Area

Taxonomy

Focal Areas, Biodiversity, Tourism, Infrastructure, Species, Threatened Species, Invasive Alien Species, Biomes, Grasslands,
Wetlands, Protected Areas and Landscapes, Coastal and Marine Prateatedlerrestrial Protected Areas, Productive Landscapes,
Financial and Accounting, Conservation Finance, Land Degradation, Sustainable Land Management, Improved Soil and Water
Management Techniques, Sustainable Agriculture, Ecosystem Approach, SustBastbte Management, Restoration and
Rehabilitation of Degraded Lands, Land Degradation Neutrality, Land Cover and Land cover change, Land Productivitys todicator
measure change, Influencing models, Strengthen institutional capacity and de@giog, Deploy innovative financial instruments,
Transform policy and regulatory environments, Stakeholders, Civil Society@dwarnmental Organization, Academia, Community
Based Organization, Communications, Behavior change, Education, Awareness RaisfigiaBies, Private Sector,
Individuals/Entrepreneurs, Local Communities, Type of Engagement, Information Dissemination, Participation, Consultdgon, Gen
Equality, Gender Mainstreaming, Sdisaggregated indicators, Women groups, Gesdasitive indictors, Gender results areas,
Knowledge Generation and Exchange, Capacity Development, Access to benefits and services, Capacity, Knowledge and Research,
Knowledge Generation, Course, Master Classes, Workshop, Knowledge Exchange;H&egr Learning, Addiye management,

Theory of change, Climate Finance (Rio Markers), Mainstreaming, Climate Change Adaptation 0, Climate Change Mitigation 1,
Convene multstakeholder alliances, CertificatioNational Standards, Agriculture and agrobiodiversity

Duration
60

Agency Fee($)
250,731

Submission Date
11/7/2018



A. Indicative Focal/Non-Focal Area Elements

Programming Directions Trust Fund GEF Amount($) Co-Fin Amount($)
BD-1_P1 GET 1,102,590 6,266,448
BD-2_P7 GET 1,102,589 6,266,447
LD-1 _F GET 434,090 2,467,105
Total Project Cost ($) 2,639,269 15,000,000

B. Indicative Project description summary

Project Objective

To strengthen the systemic, financial and institutional capacity for biodiversity conservation ancisleskana management,
enhancing the effectiveness and sustainability of protected area management, stewardship of private lands and-beimgn well

Project Financing Project Project Outputs Trust GEF Amount($) Co-Fin
Component Type Outcomes Fund Amount($)
1. Enabling Technical 1Governance 1.1 Regulatory and policy GET 628,398 3,571,430
legal, financial, Assistance framework and  framework strengthened
and institutional financial structure through approval of
environment for strengthened to  legislation (e.g., laws,
biodiversity manage regulations, decrees, etc.)
conservation landscapes with  for: a) protection of
and Land an ecgystems vulnerable ecosystems
Degradation based approach within and outside PAs
Neutrality and a gender (forests, natural grassland
(LDN) focus for wetlands, dunes, coastal
biodiversity lagoons, scrublands and

conservation, the psamophile forest, palm
effective groves); b)financial



Project
Component

Financing Project Project Outputs Trust

Type

Outcomes Fund

management of  sustainability of the SNAP
protected areas  c) use of financial

(PASs), the mechanisms for

provision of biodiversity and ecosyster
ecosystem service conservation in
services, and production lands; and d)
climate change  Strategic Plan for the
mitigation SNAP 20212025.

measured througt

the following: a) 1.2 Public and private

Improved institutional capacities

capacity of public enhanced with a geler

institutions (e.g., focus to: a) incorporate

Ministry of biodiversity and ecosyster
Livestock, service conservation into
Agriculture and  strategic land use planning
Fisheries and environmental

MGAP, National assessments; b) implemel
Defense Ministry, actions for conservation,
and Ministry of restoration, monitoring ant

Tourismi control on the ground; anc
MINTUR, and c) put in place palical and
local technical agreements for
governments), restructuring MVOTMA to
civil society facilitate biodiversity and
organizations ecosystem service

(CSOs), and the conservation and
private sectorto  administration of the
mitigate threats toc SNAP.
biodiversityand

GEF Amount($)

Co-Fin
Amount($)



Project
Component

Financing Project

Type

Outcomes

to reduce land
degradation in
PAs and
production lands
(measured with
revised UNDP
capacity
scorecard); b)
50% reduction of
the financial gap
to cover the basic
management
costs of the
National System
of Protected
Areas (SNAP)
based on the
financial
sustainability
scorecard; c)
Increase in
investment for
biodiversity
conservation and
reduction in land
degradation
outside PAs for
pilot areas under
Component 2
Baseline and

Project Outputs Trust
Fund

1.3 Framework for
achieving LDN goals
agreed based on validatio
of baselines for LDN over
250,000 hectaseand
definition and agreement
of lines of work with key
agencies.

1.4 Financial mechanisms
established and operation
with necessary institutiong
capacity and processes in
place for the financial
sustainability of policies
for biodiversity and
ecosystenservices
conservation within and
outside of PAs.

1.5 Information
management system
operating to generate,
systematize and manage
information and data on
the status of vulnerable
ecosystems and
biodiversity and the value
of ecosystem services anc
supportirg institutional

GEF Amount($)

Co-Fin
Amount($)



Project Financing
Component Type
2 Technical

Implementation Assistance
of biodiversity

and land

conservation

measures in

pilot areas

Project
Outcomes

targets will be

established durin¢

the PPG phase

I Increased level
of awareness
amang all
stakeholders

about the value of

biodiversity,
ecosystem
services, and
LDN (measured
with Knowledge,
Attitude, and
Practice [KAP]
Index).
(baselines and
targets to be
determined
during the PPG
phase)

i Improved
management of

266,000 ha in the

three pilot areas
(Santa Lucia

River Watershed,

Eastern Coastal

Trust
Fund

Project Outputs GEF Amount($)

decision making.

1.6 Communication and
environmental education
strategy with a gender
focus is implemented,
promoting dialogue
between public and privatt
stakeholders and
increasing public
awareness about the valu
of biodiversity, ecosysim
services, and LDN.

2.1. Economic and nen GET
economic incentives are
adopted to promote privat
conservation initiatives,
restoration of ecosystems

and degraded lands,

sustainable agricture, and

1,633,832

Co-Fin
Amount($)

9,285,715



Project
Component

Financing Project

Type

Outcomes

Zone, and
Serranias del Estt
and Quebradas
del Norte) to
maintain
ecological
integrity as
measured by:

a) 16,000 ha of
vulnerable
ecosystems
(forests, natural
grasslands,
wetlands, dunes,
coastal lagoons,
psamophile forest
and scrubs, palm
communities) and
degraded lands
restored within
and outside of
PAs.

b) 250,000 ha
under sustainable
agricultural

Project Outputs Trust
Fund

sustainable provision of
ecosystem services, while
promoting gender
equality.

2.2. Improved use of
existing financial
mechanisms in 5 PAs,
generate income through
public use, tourism, etc.

2.3. Mechanisms for
environmental
compensation are uséal
achieve zero net loss and
positive net impact from
development projects and
production activities in the
pilot areas.

2.4. Biodiversity and
ecosystem service
conservation strategy is
implemented in productior
lands and in private lands
outside and witm PAs and
includes: a) Lines of work

production within for ecosystem protection

and outside PAs,
including the

and restoration of the San
Lucia River Watershed

GEF Amount($)

Co-Fin
Amount($)



Project
Component

Financing Project

Type

Outcomes

establishment of
6,000 ha of
private reserves
that contribute to
filling gaps in
conservation and
enhance
comectivity of
the target PA
landscapes.

i Increased
management
effectiveness of
PAs as measured
by: a) 3 species o
amphibians, 3
species of birds, 1
species of
mammals, and 2
species of plants
that are
vulnerable,
endangered,
and/or endemic
with improved
habitat (the
species are Red
spotted Argentina
Frog, De

Project Outputs

Action Plan for the
Protection of Water
Quality; b) Measures for
the protection of
vulnerable ecosystems in
areas of tourism, urban,
and agrialtural
development in the Easter
Coastal Zone; c)
Agreements with private
landowners outside of PA«
for the conservation and
restoration of vulnerable
ecosystems and sustainal
land use include
mechanisms for generatin
income from tourism,
including acredited
certification; d) Program
for the restoration of
ecosystems and degradec
lands implemented
contributes to improving
connectivity in 6 PAs
following an ecological
connectivity assessment;
Private reserves (6,000 he
declared in line with Law
17.234 (Art. 4).

GEF Amount($)

Co-Fin
Amount($)



Project
Component

Financing Project

Type

Outcomes

frog Lan
frog, yellow
cardinal, Marsh
seedeater, Pamps
meadowlark,
Cookds h
coca bush, and
Maytenus
cassiniformis)
based on
monitoring plan
to be designed
and implemented
using
conservation
status indicators;
b) METT scores
of 10 PAs
(terrestrial PAs:
194,495 ha;
marine PAs:
95,319 ha; and c¢)
Improved
representativenes
of ecosystems
(e.g., palm/Butia
communities,
natural
grasslands, and
wetlands) and

Project Outputs

2.5. The SNAP is
consolidated and its
management effectivenes
is enhanced through: a) 2
new PAs included in
SNAP and 2 PAs
expanded; b) 3 PA
management plans update
and/or approved through ¢
participatory process and
with a gender focus,
including strategies to face
climate change, the
development of
infrastructure and
equipment to support
public use and tourism;
and c) Monitoring plan of
vulnerable species and
ecosystems executed in 6
PAs.

Trust
Fund

GEF Amount($)

Co-Fin
Amount($)



Project
Component

3. Knowledge
Management
Monitoring and
Evaluation
(M&E) and
Learning

Financing
Type

Technical
Assistance

Project
Outcomes

species through
incorporationof
35,000 ha into the
SNAP.

Baseline and
targets will be
established durin¢
the PPG phase

i Knowledge and
lessons learned
disseminated and
taken up by key
stakeholders, as
measured by: a)
At least one (1)
document on besit
practices and
lessons learned
made available to
key staleholders
for replication in
other landscapes;
b) 100% of the
Project Gender
Mainstreaming
Plan andM& E

Project Outputs Trust GEF Amount($)
Fund

3.1 Knowledge and GET 251,360
lessons learned are
systematized and
disseminated, contributing
to institutional knowledge,
adaptive managemg and
supporting the use of
biodiversity and ecosyster
service conservation and
LDN best practices, as
well as gender equality in
other landscapes and
sectors beyond the pilot
areas.

3.2 Projecto
and Evaluation Plan and
Gender Action Plan are

Co-Fin
Amount($)

1,428,570



Project Financing Project Project Outputs Trust

Component Type Outcomes Fund
Plan implemented, ensuring the
implemented. achievement of the

planned goals.
Sub Total ($)

Project Management GET
Cost (PMC)

Total Project Cost ($)

GEF Amount($)

2,513,590

125,679

2,639,269

Co-Fin
Amount($)

14,285,715

714,285

15,000,000

For multi -trust fund projects, provide the total amount of PMC in Table B and indicate the list of PMC among the different

trust funds here:



C. Indicative sources of Cefinancing for the Project by name and by type

Sources of Ce

finiancing

Government

Government

Government

Government

Government

Government

Government

Name of Cafinancier

MVOTMA

MVOTMA

MVOTMA

Ministry of Livestock, Agriculture and

Fisheries (MGAP)

Departmental Governments

Departmental Governments

Departnental Governments

Describe how any "Investment Mobilized" was identified

C. Cofinancing Table footnotes (please also see attached PIF document foooléitynotes) C. INDICATIVE SOURCES OF GO

Type of Co

finiancing

Grant

Grant

In-kind

Grant

Grant

Grant

In-kind

Total Project
Cost($)

Investment Amount($)

Mobilized

Recurrent
expenditures

Investment
mobilized

Recurrent
expenditures

Investment
mobilized

Recurrent
expenditures

Investment
mobilized

Recurrent
expenditures

4,000,000

3,000,000

1,000,000

4,000,000

1,000,000

1,000,000

1,000,000

15,000,000

FINANCING FOR THE PROJECT BY NAME AND BY TYPE, IF AVAILABLE MVOTMA Grant Investment Mobilized
3,000,000* *Funds for design and implementation of construction works, installation of infrastructure and acqtisgiopment



(vehicles, tools, others)Ministry of Livestock, and Fisheries (MGAP) Grant Investment mobilized 4,000,000** ** Rural Production
Development Program (20223) with IADB funding. See paragraph 17 for more detdilspartmental Governmen&rant

Investment mobilized 1,000,000*** *** Funds from departmental governments for infrastructure investments in PAs. ****PLEASE
NOTE THE FOLLOWING: The expected dmancing support from public and private companies was not yet incorporated at this
PIF gage, however, discussions are already advancing on this matter. The public company is Sanitary Works of the State (OSE),
responsible for the supply of drinking water to the population and the private companies are those that make up ttiesiorestry
plantations and industry. The type of support and respective amounts will be formalized during the PPG phase. As such, the co
financing figures are expected to increase, including the investment mobilized.

D. Indicative Trust Fund Resources Requested by Agey(ies), Country(ies), Focal Area and the Programming of Funds

Agency  Trust Fund Country Focal Area Programming of Funds Amount($) Fee($)
UNDP GET Uruguay Biodiversity 2,205,179 209,492
UNDP GET Uruguay Land Degradation 434,090 41,239

Total Project Cost($) 2,639,269 250,731




E. Project Preparation Grant (PPG)

PPG Amount ($)

136,987

PPG Agency Fee ($)

13,013

Agency Trust Fund Country Focal Area Programming of Funds Amount($) Fee($)
UNDP  GET Uruguay Biodiversity 114,456 10,873
UNDP  GET Uruguay Land Degradatior 22,531 2,140

Total Project Costs($) 136,987 13,013

Please provide justification

The total amount of the GEF project is 3,040,000 and ad@®@aiint of $150,000 is being requested. In addition to the standard PPG
assessments that will be undertaken, baseline data that are not yet available need to be collected in four produgtés landsca
addition, the feasibility of the proposed incensier the production landscapes need to be assessed in order to determine which ones
are most feasible for the Uruguayan context.



Indicator 1 Terrestrial protected areas created or under improved management for conservatn and sustainable use
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Indicator 2 Marine protected areas created or under improved management for conservation and sustainable use
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Indicator 3 Area of land restored
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tected areas)

excludingo

Indicator 4 Area of landscapes under improved practices (hectares
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Indicator 6 Greenhouse Gas Emissions Mitigated

(3L 1e panaiyoy) (d1w e (wBwasiopu3 (dId1e  ABojouyosy
(mw) Ayoeden  panayay) (M) Auoeden 039 1e paadag) (M) foede)  pajoadxa) (M) fuoeded

o ABojouyoa] Jad Ayoeden ABiau3 ajgemauay paj[eisu| U] 9SeaI0U| #°9 J0JedIpU|

(rw) penes

ABiauz jabie|

@aLe (d1nae (awasiopuz (did 18 Wausg

pasaiyoy) (r) AB1aug paaaiyay) (r) AB1aug 0392 12 pajoadx3) (M) ABisuz  pajoadxa) () ABisul 18618 [E10)L

© paAes ABiau3 g9 J0Je2IpU|

seak pajedionuy
(10a11pu) 8702 Jo suo) oulaw pajoadx3

(v0=11p) 820 40 SUD} ILIBW pejoadx3

(3Lie pasdyoy)  (WLW e panalyoy)  (uawssiopul 030 1e paradxa)  (did 1e pajoadx3) wauag 1abie] eloL

© 10}093 (asn pueT JaylQ pue Alsalod ‘ainynolby) N104V SpISINQ PApPIOAY SUOISSIWT Z'9 101B0IpU|

Jeak pajedionuy

(102u1pui) 3709 J0 Su0) oulaW pajoadx3a

DO'E¥9'99 (10211p) 8700 0 SUO} JIBW pajoadxg

(3Lepanaiyoy) (4L 1B parsiyoy)  (swasiopu3 030 1 pajoadxy)  (did 18 pajoadxy) Wauag 1abie] |ejol

© 10109s (as() pue
19410 pue Ansalod ‘a1nynouby) 04V 2yl Ul PapIOAY SUOISS|W 1o paldlsanbag uogles |9 Joleolpu|

000 000 000 000 (308upul) 3200 4O SUD) JMIBW paloadx3
000 000 000 00'EV999 (30811p) 2700 40 SUO} DB Pajoadx3
(ALiepasaioy)  (dLW e paasiyoy)  (wewsasiopul 030 e paiwadxd)  (did 1e paadxa) wauag 1ebie] |eloL

© poalebju Suoiss|w3 seg asnoyuasals 9 101edlpu|



Indicator 11 Number of direct beneficiaries disaggregated by gender as-t®nefit of GEF investment

Indicator 11 Number of direct beneficiaries disaggregated by gender as co-benefit of GEF investment o

Number (Expected at Number (Expected at CEQ Number (Achieved at Number (Achieved at
PIF) Endorsement) MTR) TE)

Female 1,170

Male 1,170

Total 2340 0 0 0

Provide additional explanation on targets, other methodologies used, ando#hiaréa specifics (i.e., Aichi targets in BD) including
justification where core indicator targets are not provided

Regarding indicators 3 and 4, the Government has included indicative values that need to reviewed during the PPG pmit@se. Footn
Indicabor 1/ Terrestrial PAs: * 35,000 ha of new terrestrial PAs; 194,495 ha of PAs under improved management for conservation and
sustainable use. Indicator 3/ ** 10,000 ha of ecosystems to be restored are within PAs. Indicator 6/ *** Climate chatige mitig
benefits are expected as a result of the implementation of restoration activities in 16,000 ha. Preliminary estimatdseatflisec

for a five-year period (life of the project) have been calculated using the national methodology developed by tbeOGhmge

Directorate of the MVOTMA following IPCC guidelines; these estimates will be reviewed in detail during the PPG phasé, and wil

i nclude t he -AndeeCarbofbaldhédeP@k(EXECT). Indicator 11/ **** 500 farms with sustainable production

practices benefiting 2,000 people (50% women); 30 families practicing-soaddl sustainable fishing practices benefiting 80 people
(50% women); one womepased venture (food services within the Laguna de Rocha PA) benefiting 10 women; 20 sustainable
tourism ventures benefiting 100 people (50% women); 150 people from public institutions, CSOs, and the private sector%ained (50

women).



Part II. Project Justification

la. Project Description

Briefly Describe

a. The global environmental and/or adaptation poblems, root causes and barriers that need to be addressed,;

b. The baseline scenario or any associated baseline Programs;

c. The proposed alternative scenario with a brief description of expected outcomes and components of the Program;

d. alignmenet with GEF FocalArea and/or Impact Program Strategies

e. Incremental/additional cost reasoning and expected contributions from the baseline, the GEFTF, LDCF, SCCF, CBIT
and cofinancing;

f. global environmental benefits (GEFTF) and/or adaptation benefits (LDCF/SCCF); and

g. Innovation, sustainability and potential for scaling up.

la. Project Description.

1) The global environmental and/or adaptation problems, root causes and barriers that need to be addressed (systems descripti
1. Despite its reduced area (176,215 squaoenidters [km2] of land area and 120,684 km2 of ocean area), the Republic of Uruguay
presents a marked diversity of landscapes and ecosystems. The country is located in an area of biogeographical tianSitiothwit
America, with a matrix of the PampeaPeovince and parts of the Chaquefia and Paranaense regions, that give rise to natural
grasslands, wetlands, native forests, and water bodies including coastal lagoons associated with dune systems thatihiouse glob
important biodiversity. In Uruguay theage 2,400 species of plants, 140 species of continental mollusks, 226 species of freshwater
fish, 48 species of amphibians, 71 species of reptiles, 453 species of birds, and 114 species of mammals. The natdsabfgrassla
South America include 553 grasigecies of which approximately 400 species are present in Uruguay. Wetlands represent 12% of the
total area of the country; the main areas are located in the southeast, the west coast, and in the Santa Lucia Rorestdlativer

5.5% of the natiorderritory and include riparian forest, mountain forest, creek forest, park forest; psamophil forest and scrub; and
palm communities (Butia yatay and B. odorata).



2. The countrybdés ecosystems provide mu lptiongnd agricgteral prodeceos,, i ncl u
erosion control, resilience to climate change, scenic beauty, and habitat for biodiversity, among others. Cattle ranetohthis

most important production activities in the country, and covers a surface are& ofillidn hectares (ha); 64% of cattle ranching

activities are on natural grasslands. Agriculture covers 1.6 million ha; grains, rice, vineyards, and vegetables are amsing th

important cultivated crops. Native seeds that have been selected by psanlierethe years to adapt their crops to the local climate
conditions are an important reservoir of genetic diversity. The marine coastal areas house a variety of commercialty importan

species.

3. With a population of 3sedionthe droductmmof badicrgoodsipamardysderiged somahemy i s b a
agricultural sector. The economy has registered 15 years of uninterrupted growth, with an annual average growth ofet.3%. Catt
ranching has historical l y smgdoromeadd landscapes iTaurgsm has gravh i@ recemt years veth Z o u n
million visitors to the country in 2009 and 4.2 million visitors in 2017, centered mostly eenstbeach tourism while natuteased
tourism continues t o g reawwmicgrowih bas resulted in theyreduclion ef the povenytrate yhat sell from

33% in 2006 to 9% in 2016, and extreme poverty has practically disappeared. Nevertheless, it is still necessary tatiregecte con

social inequality, increase human and pbaiscapital, promote innovation and the use of new technologies, and promote greater
commercial integration with the rest of the world. Also, there are limitations to the effective conservation and sussaimdble

biodiversity and to reducing land dedation within protected areas (PAs) and production lands.

4. Uruguay has a National System of Protected Areas (SNAP), which was established in 2000 through Law 17.234, whikbh assigns t
role of administration agency for the SNAP to the MVOTMA. Also, itliates the management of the PAs through different public,

private, or social institutions at the national, departmental, or local levels. Currently the SNAP has 15 member PAsjexlaich c

area of 322,261 ha (221,193 ha of land area and 101,068 eaioE area) comprising 1% of the national territory. The landscapes
represented in the SNAP exceed 90% of the countrybos byteet al , a
government are protected through PAs. The SNAP hakdalegal foundation, a Strategic Plan (2€2@20), and directives for the

creation of PAs and the incorporation of areas into the SNAP. The management of the PAs is guided by management p&xhs develop
by the PA administrators with participation of lostédkeholders through Specific Advisory Commissions (SAC) that include

MVOTMA, private landowners, members of local communities, local officials, and nongovernmental organizations (NGOs). The
management of PAs does not always fall upon the MVOTMAre isco-management with departmental governments, other

ministries, NGOs, and private businesses. Nifietlyve per cent of the countryés territory
landowners present in a large part of the PAs; thus, their participaticth@ sustainable use of production systems constitute key

aspects of PA management. Law 17.234 also established the Protected Areas Fund (PAF) through which the SNAP is financed;
however, the available financial resources are not sufficient to coverdhe a ge ment costs of the country
protection of biodiversity transcends the SNAP and depends on the articulation of a set of policies that the country has been
advancing. Among those policies, land use planning, protection of soilsaded anvironmental impact assessment (EIA), and

protection of biodiversity throughout the entire country should be highlighted.



5. The country addresses soil conservation through the Soil and Water Use and Conservation Law (No. 15.239), whichpgromotes a
regulates the use and conservation of soils and surface water for agricultural purposes. In 2013 a national soil cplfeervation
entered into force to reduce soil erosion by 80%. iReUseently
and Management of Soils Plans (Regulatory Decree No. 405/2008); the MGAP requires these plans, in which producerstenust indica
that the proposed production system generates a tolerable level of erosion, based on the types of soils, crapdotati@myement
practices.

Global environmental problem

6. Threats to biodiversity. 29% of the species in Uruguay are under some degree of threat: 616 species of plantsp®3 species
mollusks, 127 species of fish, 2 species of amphibians, 31 specegrilefs; 43 species of birds, and 60 species of mammals. Land

use change results in loss and degradation of riparian forests, wetlands, natural grasslands, and coastal ecosystéi®@%Aatiotal

the countryods | and i s uhsreretenfyears hgs unmatgore tan egpansiancandiintensifidatorsin  whi ¢
production, including areas for forestry, agriculture use, and cattle ranching. There is an increase in unplanned midoashizatio
development of tourism, mainly in the coastal areas. &wintation of water bodies and wetlands results from the intensification of
agricultural and cattle ranching and the increased use of agrochemicals, dairy effluents, and wastewater from urbanand indus
sources. The Santa Lucia River is of significantcc er n, as it supplies drinking water to
Unsustainable use of natural resources includes overuse of fishing and hunting resources and illegal logging. The Matitteal Co

for Invasive Alien Species (IAS) has idergd 42 species that constitute a threat to biodiversity. These include the wild boar (Sus
scrofa), the grass species Eragrostis plana (better known as capim annoni), and the Australian acacia (Acacia lohigéslia) tha
colonized the coastal dunes. Thare also several IAS of pines and other trees (e.g., Gleditsia triacanthos and Ligustrum lucidum), as
well as feral goats (Capra hircus), that have altered native ecosystems, including within PAs.

7. Uruguay is vulnerable to climate change, which inclaiesghts and floods, heat waves, hail and rain storms, tornadoes, and sea
level rise. Projections indicate that the temperature in Uruguay could increase by 2 to 3°C by 2100; in addition, gndeietati

may increase by an average of 10 to 20%. Ttemsification of droughts, temperatures outside of the normal range of variation, and
storms and floods outside of normal frequency, seasonality, or intensity may result in changes in the spatial distibution an
composition of natural environments, adedysaffecting biodiversity. The rise in sea level could result in the loss of habitat for many
coastal species.

8. Land degradation in Uruguay is mainly due to intense rainfall that has led to erosion and the loss of soils, natyrahfedi

declire in productivity. Additionally, during the past 15 years there has been a conversion of grasslands to agricultureitncesilvic
which has resulted in the significant degradation of the land. Currently 6.8% of the land in the country suffers fwaroferosi

moderate intensity and 2% suffers from severe intensity. In regions where there has been an intensification of caftle ranchin
activities, the structure of the soil, the | eveddwhidhfeducsesgani c
its productivity; 30.1% (5 million ha) of cattle ranching land presents some degree of degradation, and 2.4 % (400¢x@hta) pr

severe degradation.



9. The longterm solution consists of a strategy to create a natlemal regulatoy, institutional, and financial framework for the
delivery of multiple global environmental benefits (GEBs) through the implementation of strategies and tools for theticornsedva
restoration of biodiversity and ecosystem services, the effective mmaagef PAs, and achievement of LDN. The dissemination of
knowledge and experiences that will result from the implementation of this strategy will contribute to the adoption of best
conservation and restoration practices for biodiversity and ecosystenesehDN, and gender equality in other territories and
production sectors. However, currently there are barriers that prevent this objective from being reached.

Weak governance | There are still limitations in regulations for integrating PA management with production.
and regulatory Although legislation exists that supports the conservation of biodiversity through PAs, the
framework for the | regulanty framework for biodiversity conservation of productive lands outside PAs remains weak
consolidation of limiting the mainstreaming of biodiversity into landscapes and sectors. In addition, legislation 13
the SNAP and for | lacking to allow implementing financial mechanisms that incentivize conservation in private
conservation on lands outside PAs and the financial sustamnability of the SNAP. The financial gap to cover the
productive lands, | basic costs for management of PAs 15 approximately 30%, 15% of the management costs depend
increasing threats | on international funding and there 1s a lack of an accounting system that would enable the
to biodiversity and | financial contributions from non-PA conservation mmtiatives to biodiversity conservation to be
sotls determined. A new institutional structure for the MVOTMA i1s needed to facilitate the
conservation of biodiversity, the delivery of ecosystem services; although the SNAP has an
account within the national budget that 1s exclusively for 1ts use and allows PA revenues to be
reinvested, the process for making the funds available for investing and contracting is slow and
cumbersome. In addition, although PA management 1s highly participatory, gender
considerations have not been systematically incorporated. New capacities need to be created
among the institutions and tools are necessary to implement conservation actions and monitor
and evaluate results and for implementation on the ground, including the integration of
biodiversity conservation within PAs with the broader landscape, improved knowledge about
ecosystem restoration, assessments of ecological connectivity needs and priorities, and
mainstreaming biodiversity in land use planning at the local level There 1s need to increase
awareness among key stakeholders and the public about the value of biodiversity and ecosystem
services. Finally, the country has made little progress in defining strategies to reverse land
degradation; the country does not have an updated National Action Programme for the
implementation of the country’s commitments under the Umited Nations Convention to Combat
Desertification (UNCCD) and has been slow in determining the baseline for achieving land
degradation neutrality (LDN) and reporting progress through the related indicators.




Limitations for the
adoption of
sustainable land
use practices and
effective
conservation
models in PAs and
productive lands

Limitations exist in the development of PA management plans and in their implementation Of
the 12 exusting PAs in the three pilot areas, only four have management plans. Some PAs lack
public use plans or financial sustainability plans and limitations regarding staffing, equipment,
basic infrastructure, and training of staff persist. PAs with presence of tourism lack mechanisms
o generate revenue through entrance and other fees, or lack the infrastructure to receive visitors.
Degraded ecosystems within and outside PAs need to be restored to enhance ecosystem integrity
and contribute to improving connectivity, which has not been rigorously incorporated as a
conservation strategy in PAs. In addition, restoration efforts are small-scale and expensive;
restoration would benefit from being undertaken in association with private businesses that could
benefit from these actions reducing costs. There 1s a lack of mechanisms to monitor the status of
biodiversity in PAs, which limmts strategic planming and decision-making based on scientific data.
The country has made sigmificant progress in identifying conservation priorities at the species
level and in identifying the most vulnerable ecosystems; however, the status of the prioritized
species within PAs have not been monitored systematically and the mapping of vulnerable
ecosystems needs to be completed. Although ecosystem representativeness withun the SNAP 1s
high, new PAs need to be imtegrated into the system to include vulnerable ecosystem such a
wetlands, palm communities and natural grasslands. In addition, the surface area covered by the
SNAP continues to be low according to mternational standards, and 1t 1s necessary to implement
other effective conservation measures based on areas that protect sites with high levels of
biodiversity outside PAs. For example, the establishment of private reserves is supported by
existing legislation but there are few existing private reserves in the country. Tt 1s also critical to
promote conservation on private lands through incenmtives for landowners so that they will
develop sustainable and biodiversity-friendly production activities. This requires greater
mterinstitutional and intersectoral collaboration and the incorporation of biodiversity
conservation, ecosystem services, and LDN objectives mnto land use planning instruments and
other measures related to land use planning. Although there are some examples of these in
process, these collaboration models have not been successfully replicated or appropriately
institutionalized.

Insufficient sharing
of best practices
and lessons learned
regarding
biodiversity and
ecosystem service
conservation and
sustainable land
management within
and outside of PAs,
thus limiting
upscaling to other
landscapes and in
other production
sectors in the
country

There 15 lack of mechamsms for knowledge shanng, knowledge fora, and targeted knowledge
products in the country that would allow best practices and lessons learned about biodiversity
conservation in PAs to be documented and systematized, maimstreaming biodiversity into sectors
and landscapes, LDN, and gender mainstreaming, limiting the possibility of replication and
upscaling. In addition, there 15 a lack of systematic monitoring results and limited available data
1o assess the impact of interventions and to guide future planning and mnvestments.




2) The baseline scenario and any associated baseline projects.

10. Baseline investmengse valued at USD $114,600,000 for-ge@r period. These are listed below and include investments from
institutions directly related to the environment as well as institutions that although they are focused on sectorabantedevel
policies (e.g., ageulture and tourism) they integrate environmental objectives in their institutional framework.

11. Environmental Planning: The National Environmental Plan for Sustainable Development 2030 is currently being deweeloped as
strategic and adaptive instrunieThe plan seeks to: a) identify through a participatory manner the main environmental challenges the
country faces to guide future policies and actions; b) maximize existing capacities and complement past and currenhactions a

national level;c)mae progress in the countrydéds integrated environment a
government and society.

12. Institutional Strengthening: DINAMA is implementing an institutional strengthening project financed through a USD&8,000,

loan fromthe InteA mer i can Devel opment Bank (I ADB) and USD $1, 000, 000 ¢
increase the efficiency and effectiveness of EIA and environmental planning; ii) integrate environmental management, land use
plaming, and natural resources management; and iii) strengthen the National Environmental System. This project will bmfinalized
2019.

13. Ecosystems Division, DINAMA: USD $7,500,000 will be invested in the next 5 years in PA management and to indRA&e new

in the SNAP; USD $6,000,000 will be used in the implementation of actions prioritized within the framework of the National
Biodiversity Strategy and Action Plan (NBSAP); and USD $1,100,000 will be invested for coastal marine management. Départmenta
governments will invest USD $4,000,000 in PA management.

14. Territorial Planning: In line with the Land Use and Sustainable Development Law (No. 18.308/2008) DINOT/MVOTMA supports
territorial planning throughout the country. DINOT assigns USD $50,000e@erty each one of the eight departments that are
included in the projectods pilot areas to devel op Laohtde Use PI
project. This will include setting conservation priorities in public pridate lands as part of the land use plans, including the

expansion of existing PAs and identifying areas of biodiversity value that could be established as private reservesrmaking us

financial incentives.

15. Climate Change Actions. As part of thetibiaal Climate Change Policy, coordinated by the Climate Change Division/MVOTMA,
actions will be conducted to restore native forests, wetlands and grasslands, to promote sustainable production anoh¢@msLimpti

to include climate mitigation and adaptetistrategies in the management plans of PAs.

16. Regulation of Water Uses. Within the context of the National Water Policy actions for the regulation of water ugssandas
subbasins will continue. The State Water Utility (OSE) will construct arveseto store water in the Santa Lucia watershed that will



include ecosystem compensation and protection of its supply area. This will include working collaboratively with the SNAP to
establish a new PA, the restoration of riparian wetlands, and aaiioeduce the contamination of rivers and streams.

17. Sustainable Production Systems: Three projects will be executed by MGAP in coordination with MVOTMA: a)<tiarate

Livestock Production and Land Restoration in the Uruguayan Rangelands2@®2)8b mitigate climate change and restore

degraded land. The total cost of the project is USD $16,000,000 with funding from the GEF (USD $2,100,000; GEF Projéxt ID 915
b) Rural Production Development Program (2@0D23), to increase the income and produtstiof small/medium agricultural

producers, promote sustainable land management, reduce of erosion, and maintain ecosystem services by adopting new, technologi
with IADB funding (USD $25,000,000); and c) Development and Adaptation to Climate Change2(0281 ) t o i mpr ove t !
capacity to adapt to climate change and variability, with funding from the World Bank USD ($47,000,000). The MAGP is a key
partner of the project and a efinancier. Its role in the project will allow for the promotion ofemtives for the implementation of
sustainable production practices in agricultural and cattle ranching lands in the three pilot sites.

18. Naturebased tourism: The MINTUR will develop tourism development programs associated with PAs, will assessotinécec

value of smaliscale tourism in the PA environment and integrate it into value chains, and will train local stakeholders and land use
of ficers from department and municipal gover nmenttlsebasBforNT UROG s
generating income from tourism in PAs and implementing nature tourism and agritourism ventures in private lands.

3) The proposed alternative scenario with a brief description of expected outcomes and components of the project.

19. The projecwill overcome the previously mentioned barriers by strengthening the systemic, financial and institutional capacity for
biodiversity conservation and sustainable land management, enhancing the effectiveness and sustainability of protected area
managemengtewardship of private lands and human beeling. A strategy will be implemented that will allow for the creation of an
enabling legal, financial, and institutional environment for biodiversity conservation and LDN (Component 1), whichestktemn

the ground deliveringnultiple GEBs through the improved management of PAs and production lands in three pilot areas: the Santa
Lucia River watershed, the Eastern Coastal Zone, and the Serranias del Este and Quebradas del Norte covering 2,699,661 ha
(Compnent 2) (see Annex D for additional information about the pilot areas). Knowledge and lessons learned from implementation
will be systematized allowing for the adaptive management of the project and for replication and upscaling in otherdamiscape
sectors beyond the pilot areas (Component 3).

20. Component 1: Enabling legal, financial, and institutional environment for biodiversity conservation and LDN.

21. The project wild/l contribute to consoklsityéradtdosygemdernvicgsuay 6 s ¢
conservation. New legislation (e.g., laws, regulations, decrees, etc.) will be developed to provide increased protéotaable v
ecosystems within and outside protected areas (forests, natural grasslands, wetlandsattalagoons, psamophile forest and

scrub vegetation, and palm groves), and to implement mechanisms that ensure the financial sustainability of the SNoA&h buildin

the lessons learned from the UNHGHEF project Strengthening the Effectiveness of tagddal Protected Area System by Including

a Landscape Approach to Management (Project ID 4841), which is currently underway. Another regulation will incentivize
implementation of financial mechanisms to mainstream biodiversity into production lande @ftBills, in consultation with the



countryés production sectors (e.g., agricultwural, f®ourism, u
departmental and municipal governments, and civil society. The project will support thipatty development of the 202025
Strategic Plan of the SNAP in line with the NBSAP, objectives for national development, and progress in the execugaistifghe
Plan. Actions will be outlined to consolidate the SNAP in relation to expandicgvigsage, the integration of PA management with
land use planning, strengthening institutional capacity, and interinstitutional and intersectoral coordination.

22. Institutional capacity of the MVOTMA and local governments will be strengthened to eaxastirg legislation such as the

Water and Soils Law (No. 16.466, 1994 and Decree 349/005) and the General Environmental Protection Law (No. 17.288, 2000) tha
define the bases for implementing economic incentives, or, as in the case of the Forestigludesmeasures for property tax
exemption where native forests are preserved but that are rarely taken advantage of. Improved institutional capakitiewill inc
providing training to up to 150 staff of departmental governments, other ministries arageahdir entities (e.g., MGAP, National
Defense Ministry, and the MINTUR), CSOs, and the private sector on issues related to mainstreaming biodiversity and ecosystem
services in land use planning and environmental assessments, and the implementatams dbatte conservation and restoration

of ecosystems and soils, and monitoring and control. During the PPG phase, a needs analysis will be completed, incdedifig the
the UNDP Capacity Development Scorecard. The project will put in place politidaeahnical agreements for restructuring

MVOTMA to facilitate biodiversity and ecosystem service conservation and administration of the SNAP. This will include the
identification of the new institutional requirements that take into consideration thatauedium and longterm needs of an

expanding SNAP; although the need for a new structure that would allow the SNAP to expedite processes for the usé of financia
resources available for its operation and the management of protected areas has beeadeatignithe MVOTMA, changes are

yet to happen. The proposal for institutional redesign will be developed with the participation of the different divikiens of
MVOTMA, the Ministry of Economy and Finance, the National Office of Planning and Budgetlational Secretariat of the
Environment, and departmental governments, among others.

23. The project will also define specific lines of work to achieve LDN within the framework of the LDN Target Setting Rregram
(LDN TSP) for 20 3 thmitmantsdhe YNCED. The basdine foroLBN af 260,000 ha will be validated on the
ground based on the national level spatial analysis that has been developed by DINAMA/MVOTMA. Specific sites will be selected
within and outside of the PAs in the three pdotas of the project (see Component 2) to determine the baseline for LDN indicators
and subsequent monitoring.

24. The project will support the consolidation of the national financial framework for biodiversity conservation. Mechalhtsens
defined sahat the private sector and CSOs can adopt incentives such as tax exemptions and differential subsidies to promote the
sustainable use of biodiversity and ecosystem services, making production compatible with conservation within andrRAsside of
financing plan for the SNAP for the next years and for other conservation strategies will be developed, including donatioss, water
and ecosystem services fees, environmental compensations, and directed payments (i.e., grants to support projeets that will b

i mpl emented by producers or other | ocal stakehol dern,among ncl ud
others. Through the GEBNDP project Strengthening the Effectiveness of the National Protected Area System by Including a



Landscape Approach to Management a financial strategy was developed that incorporated a{basisdamproach for the

sustainability of the SNAP; progress has been achieved in developing regulations for the Protected Areas Fund, in developing
agreemerst with cattle ranchers that make payments for resource use within the Esteros de Farrapos PA, and in establishing
agreements with CSOs to finance activities of PAsO sihmitada g e men
in terms of addressing the needs of the SNAP, which is currently being expanded;tieermidview of the project that was
conducted in May 2017 concluded that to finish | aying the fo
incentives fomprivate conservation and strengthening the PAF should be considered with the participation of the Ministry of Economy
and Finances, departmental governments, landowners, businesses, and local producers. These recommendations havesleen consider
and will be further analyzed as part of the PPG.

25. The project will operationalize an information management system to generate, systematize, and manage information so that
decision making around strategies for biodiversity conservation and ecosystem servizesneale in an informed manner. The

program will include: a) collection of baseline information about the status of vulnerable ecosystems; b) developnezia ahdrit
procedures for monitoring ecological integrity of PAs and vulnerable ecosystemgroye the mechanism for generating,

systematizing, and updating information about biodiversity and ecosystem services in production landscapes; d) defitetian of

and procedures for the conceptual and economic valuation of biodiversity and enasrsiees and the use of this information in

land use planning processes in coordination with departmental governments; and e) development of an information subsystem abo
the status of biodiversity and the management of PAs articulated with the N&tmranmental Information System.

26. Finally, the project will enable the design and implementation of a communication and environmental education strategy wi
gender focus that will encourage dialogue between public and private stakeholders develttment of common terminology that
contributes to interinstitutional and intersectoral cooperation and coordination. The strategy will generate increasedhpeiiss

about the importance of biodiversity conservation, PAs, the value of ecosysteoes, and LDN.

Component 2. Implementation of biodiversity and land conservation measures in pilot areas.

27. The strategies and tools developed under Component 1 will be put into practice through this component, focusingeon the th

pilot areas: Santaucia River Watershed, Eastern Coastal Zone, and the Serranias del Este and Quebradas(deéNaite below

for a description and Annex D). These are landscapes with different characteristics that include different valuableseandystem

human usethat exert multiple pressures; they also provide different ecosystem services (e.g., water provision in the Santa Lucia River
Watershed, scenic beauty in the Eastern Coastal Zone, and support to livestock production and scenic beauty in Sestaaias del
Quebradas del Norte. Activities will be implemented that will allow the delivery of GEBs through the mainstreaming ofsipdive
conservation and sustainable land management objectives in production landscapes and through the improved mah@defsent of
Using a gender approach, the project will promote and support the use of incentives such as tax exemptions, technical support
financing and/or differential subsidies for private groups and CSOs; payments for ecosystem services; conservatits feaseme
implementing private conservation initiatives, promoting ecosystem restoration on private lands, and adopting sustdiralade pro
practices, which include sustainable production practices on natural grasslands, and sustainable soil mansghroemrasion and



land degradation (crop rotation and land zoning, including protection of springs-aémgchazones); and improving the provision of
ecosystem services. During the PPG, a prefeasibility analysis of incentives will be performed,iogrtbiel@ncentives that are

available and the barriers that limit their use. The incentives with the greatest potential to be implemented throyegtt thil e
selected and their use wil/ be pr omo tissmdurbanweveldpmemty M@APt h pr oduc

MINTUR, and departmental governments.



Description of pilot areas
Pilot Area Principal PA: and Key Bicdiversity | Threats Globally
Ecosystems Areas (KBAs) Impaortant
Biodiversity
Santa Luecia - Riparian forest - Santa Lucia wetlands (86,317 - Intensification and expanszion | - 170 species of
River - Mountain forest | ha)(PA and KBA) of cattle ranching and farming | birds: 6 near-
watershed and grazslands in - Damming and extraction of |threatened, one

(1.347.778 ha)

stream headwaters

water

vulnerable, and one

- Saline wetlands - Urban/industrial pollution critically
endangered
- Two endangerad
zpecies and one
vulnerable species
of amphibians
- One endangered
zpecies and one
volnerable species
of mammals
Eastern Coastal | - Beaches and - Laguna Garzon (36,928 ha) (PA | - Large-scale tourism - Migratory species
Zone (393,867 | dunes and KBA) - Urbanization and residential | (birds, zea turtles)
ha) - Pgamophile forest | - Laguna de Rocha (534,295 ha) development - Mationally
and scrub (PA and KBA) - Overgrazing and grassland | threatened species:
- Palm - Cabo Polonio (23,820 ha) (PA) | fires vascular plants (90,
communities - Laguna de Castillos (PA and - Agriculture and forestry amphibians (12),
- Coastal lagoons  |KBA) - Prezence of [IAS birds (26), mammals
and wetlands - Laguna Negra Humedales del (18), fish (36), and
Este (PA and KBA) — Cerro reptiles (12)
Werde (8,968 ha) (PA)La Barra
del Chuy and La Coronilla (PA
and KBA)
a) Serranias del | - Riparnian forests |- Quebrada de los Coervos (4,413 | - Plantations of exotic forest | Nationally
Este (436,092 |- Mountain forests | ha) (PA)YQuebradas de Treinta v | species threatened species:
hia) - Natural Tres (PA and KBA) - Poor grassland management | vascular plants (96),
grasslands - Valle del Lunarejo (29,286 ha) |- Grasslands and scrub fires amphibians (9),

b) Quebradasz
del Morte
{319,915 ha)

- Southern border
of Atlantic forest
distribution

(PA) Quebradas v Pastizales del
MNorte (PA and KBA)

- Paso Centurion y Sierra de los
Fios (PA and EBA)

- Prezence of IAS

birds (200, mammals
{21}, fish (3), and
reptiles (15)




28. Income generation for the PAs will be promoted by charging fees for public use, tourism entrance fees, and otlardourism
recreation related fees (e.g., camping and cabinls@nitacome from concessions, etc. Currently some PAs use fees to generate
income but this mechanism is not generalized, | osingmaghe opp
where tourism and other uses are already preseranalysis will be performed with the participation of the private sector and
departmental governments on the limitations and benefits of the existing fees, and a system of fees will be developgdaattwrdi
current and potential uses of the PAs. Ididn, the procedures to operationalize the charging of fees will be defined, including their
coll ection and management and efficient mechanism tontransfe
PAs. The new feeharging systerwill be implemented in five PAs: Santa Lucia Wetlands, Cabo Polonio, Laguna de Rocha, Laguna
Garzon, and Quebrada de los Cuervos.

29. The project will use mechanisms to compensate for damages caused to biodiversity and to reverse land degradasitmaprocesse
result from adverse impacts, primarily due to mining activities, forest plantations, and water reservoirs and damsb@keddgal

using environmental compensation mechanisms are found in regulations such as the General Environmental kaonmhenkEad

Impact Assessment Law (No. 16466), and the Regulation on Environmental Impact Assessment and Environmental Authorizations
(Decree No. 349/2005), but they have not been applied often. The project will perform an evaluation of the principahdurre
projected impacts to biodiversity, ecosystem services, and the land as a result of development and/or productionaindiatiVes,
promote the application of the existing regulations as soon as the environmental impact assessments arade\agpped=d, so

that environmental compensation contributes to the restoration of degraded ecosystems and lands, and improves convesmivity be
vulnerable ecosystems.

30. Conservation strategies for biodiversity and ecosystem system services inignoghat private lands will be defined, and will
include defining the lines of work for ecosystem protection and restoration in accordance with the Action Plan for Ribtection
Environmental Quality in the Santa Lucia River Watershed. In addition, aréted mechanisms will be defined for protecting
vulnerable ecosystems (psamophile forest, coastal lagoons, and palm groves) in areas of tourism, urban, and agritypmeitdeve

in the Eastern Coastal Zone in coordination with the departmental govesntherprivate sector, private landowners, NGOs, and
CSOs. The establishment of agreements with private landowners for the conservation and restoration of vulnerable esdsystems a
sustainable land use outside of the PAs will promote the mainstreanbragidfersity conservation objectives in production lands;

these agreements will include technical support to facilitate access to hgemremating instruments (e.g., fees, pubplivate

agreements, and incentives) that result from the implementatiaitiafives for naturdased tourism; a portion of the income will be
reinvested in private lands to deliver environmental benefits. In addition, small and rezkubusinesses that participate in
sustainable tourism will be supported through accesstwdhle lines of credit and the use of mechanisms for accredited certification
of establishments and/or products. The restoration of vulnerable ecosystems on private lands will be part of an ecosystem and
restoration program within and outside of RAat will be defined through the project in a participatory manner, improving ecosystem
connectivity and contributing to the control of IAS (e.g., pines, goats, wild boars, and capim annoni) in six PAs: Lathma Gar
Laguna de Rocha, Cabo Polonio, Cererdé, Valle del Lunarejo and Quebrada de los Cuervos. The project will aliaeological



connectivity assessment to be conducted that will define restoration priorities. The project will also promote the establishm

private reserves (6,000 ha) worg with the Vida Silvestre Uruguay NGO, which operates as a wildlife refuge network supporting the
creation of private reserves, the development of management plans, and the provision of technical support for their managemen

31. The project will suppothe inclusion of two new PAs to the SNAP (Arequita, which is part of the current SNAP action plan; and

a PA in the Arroyo Casupa watershed, selected as a conservation strategy as part of a project to construct a resesupjljooth

potable waterand the expansion of the Laguna de Castillos and Laguna Negra PAs, adding 35,000 ha to the SNAP. The management
plans of the Laguna de Rocha and Quebrada de los Cuervos PAs will be updated and the management plan for the Pasé Centurién P
will be developd and approved through a participatory process that incorporates a gender focus; these three management plans will
include strategies for addressing climate change, development of infrastructure and equipment to support public usenaaddouri

the devéopment of public use and financial sustainability plans. A monitoring plan will be designed and implemented using
conservation status indicators for six PAs (Santa Lucia River Wetlands, Laguna Garzon, Laguna de Rocha, Cabo Polonio, Cerro
Verde, and Vallelel Lunarejo) focusing on vulnerable ecosystems and endangered/vulnerable species, including amphibians
(Melanophryniscus montevidensRedspotted Argentina Frog, M. devincendie vi cenzi 6 s f r elga n gaonnde 6Ms. flraor
birds (Gubernatrix cstata yellow cardinal, Sporophila palustiisMarsh seedeater, Sturnella defilippiPampas meadowlark),

mammals (OxymycterusjoseiCo ok 6 s hoci cudo) and pl aihcos bushEandyMayienus gagsinilommis)mi ¢ r o
Ecological zoning will e performed for each PA and methodologies will be defined to monitor impacts as well acceptable limits of
change. The Management Effectiveness Tracking Tool (METT) will evaluate changes in management effectiveness of the 10 PAs;
during the PPG phase, theEVIT baseline and project targets will be defined. The METT will be applied again at Hp@midnd

end of the project.

Component 3. Learning to sustain changes. Knowledge Management, M&E

32. Best practices and lessons learned regarding biodiversigcasgstem service conservation and sustainable land management

within and outside of PAs will be systematized, and will be made available for use in other landscapes and in othen gesdorgio

in the country. The project will also support adaptive agement so that lessons learned that result from the implementation of
activities may be integrated in the projectds annuadpecificr ogr am
activities that will be carried out through annualrk plans, based on guidelines from the UNDP and GEF. This Action Plan will be
developed during the PPG phase and will be based on a detailed gender analysis to assess the different needs, rolgss mnplacts,
differential access and control of naturesources of women and men. Project outcomes as described in the project Strategic Results
Framework will be monitored annually and periodically evaluated during project implementation to ensure they are aahested. Pr

M&E will be performed throughhe M&E Plan that is based on exhaustive monitoring and verification of the selected indicators and

the adoption of potential new indicators that are considered beneficial to add during project implementation. The M&EoBlan wi
developed during the PPGase in accordance with the requirements set forth in the UNDP Programme and Operations Policies and
Procedures and the UNDP Evaluation Policy.

4) Alignment with GEF focal area and/or Impact Program strategies.



33. The project is aligned with the GEF Biwetsity Focal Area, more specifically with Objective 1. Mainstream biodiversity across
sectors as well as landscapes and seascapes; and Objective 2: Address direct drivers to protect habitats and speciethdn addi
project is aligned with the GEFaind Degradation Focal Area, more specifically with Objective 1. Support on the ground
implementation of SLM to achieve LDN. The project will contribute to achieving Aichi Targets 1, 3, 4, 5, 7, 9, 11, 12,Tdme 15
project will also contribute to the Sagable Development Goals: 5, 6, 12, and 15.

5) Incremental/additional cost reasoning and expected contributions from the baseline, the GEFTFRnandicg.

34. The baseline investments described in Section 2 will contribute in some measureitmiratgtrengthening and the

consolidation of the SNAP, including admitting five new PAs to the system, approval of decrees for the expansion of,athdr PAs
in planning and management aspects. Within the NBSAP framework, progress will be madeing restaystems in the Santa

Lucia River watershed, implementing pilot actions to control IAS, wildlife monitoring and control, developing a spectesyinven
developing regulations for wetlands and updating regulations for wildlife and biodiversityewgldming the Global Biodiversity
Information Facility web portal. Baseline investments will also allow progress in: biophysical characterization in thareaasta
reducing pressures and restoring coastal ecosystems, the design and implementatiastalf @anitoring plan, and developing land
use planning instruments for coastal areas. Baseline investments will also support actions for sustainable agricuttuoal paite
ranching, and tourism. Financing provided by the GEF will lead to signifistrengthening of the regulatory, financial, and
institutional framework, ensuring improved biodiversity conservation in production landscapes, effective PA managenrati|esusta
provision of ecosystem services, and LDN at the national level. TR GEFf i nanci ng wi l |l support speci
restoration, sustainable production (primarily agricultural and tourism), conservation on private lands, includingdheotatate
reserves, as well as the expansion of the SNAP anaduwagmanagement of 12 PAs. These actions, which will be implemented
during a 5year period with an investment of USD $2,639,269 from the GEF and USD $15 million in cofinancing, will be added to the
baseline investments delivering the GEBs that are dedariltbe following section.



6) Global environmental benefits (GEFTF).

Current practices (baseline)

Alternative proposed by the Project

cipated GEB

Limited scope of regulations for the financial
sustamnability of the SNAP and mamstreaming
biodiversity into production lands.

Strengthened legal framework for financial
sustainability of the SNAP and mamstreaming
biodiversity mnto production lands.

Local land use planning and management with
limited consideration of ecosystem services or
biodiversity, and gender.

New mstitutional structure for biodiversity and
ecosystem  services  conservation, PA
management, incentives for conservation on
private lands, and SNAP financial sustainability

Limited capacity of public mnstitutions and the
private sector to mainstream biodiversity into
production lands, effectively manage PAs, and
reduce land degradation.

Institutional capacity to mainstream biodiversity
into production landscapes, use information to
support biodiversity conservation and PA
manaeement; biodiversity and LDN awareness.

Production models do not consider biodiversity
or LDN: agriculture in high value conservation
areas; pollution; caftle ranching in vulnerable
ecosystems;  over-grazing; tourism  in
ecologically sensitive coastal areas.

Production models consider biodiversity, and
LDN: incentives available for women and men to
implement environmentally-friendly production
practices; financial mechanisms available for the
sustainability of PAs.

Presence of IAS and limited control.

Reduced presence of TAS 1n prioritized PAs.

Limited actions for biodiversity conservation
and reducing land degradation on private lands
within and outside PAs.

Conservation agreements with landowners,
including women; creation of private reserves;
and LDN initiatives in PAs and production lands.

235903 ha (7 PAs) mcorporated into the
SNAP and 60,000 ha in the process of
incorporation into the SNAP.

New PAs added to the SNAP and improved PA
management and  co-management  with
stakeholder participation, including women.

—  Conservation models
and reduced threats from
cattle ranching,
agricultural production,
and tourism, contribute to
the conservation of
natural grasslands, native
forests, and coastal and
inland wetlands, and
improve the quality of
habitat for numerous
endemic and threatened
species (see Annex E)

— 35,000 ha of new
PAs incorporated into the
SNAP

— 289814 ha of PAs
under improved
management
effectivensss (Terrestrial
PAs: 194 495 ha; Marine
PAs- 95.319)

- 16000 ha
ecosystems restored
— 6,000 ha of private
reserves

— 100,000 ha under

of

sustainable land
management m
production systems

— 66,643 tC02-eq

mitigated




7) Innovation, sustainability and potential for scaling up.

35. This project is innovative in that for the first time the country will adopt a multifocal strategy for delivering GEBs th

simultaneously considers biodiversity conservation and the reduction of land degradation. In addition, an integratedgemeéntan
approach will be adopted that considers PA management and the mainstreaming of biodiversity into production lands in a spatia
context that goes beyond the PAsO buffer zones, thgreby redu
connectivity between the PAs. The project will use environmental compensation mechanisms to compensate for adverse impacts to
biodiversity that are caused by unsustainable production activities, development projects, and use of natural resexsgsieew

of their application exist in the country. Institutional sustainability will be achieved by strengthening the regulatemofiafar

biodiversity conservation and SNAP management, and the restructuring of MVOTMA, and institutional capacity. iNe\ting

regulations and financial instruments to incentivize biodiversity conservation on private lands and mechanisms to uerreaderre

PAs will contribute to the projectods financi adersatihebhatonahabi | it
and local levels through improved tools for planning and participatory monitoring of PAs, and increased access to information
agreements with landowners to conserve and restore ecosystems outside of PAs; promotion of sustaulalia ggoiduction, and

new private reserves, as well as the incorporation of new PAs in SNAP, expansion of existing PAs, and PAs with management pla

will reduce threats to biodiversity and achieve LDN, for environmental sustainability.



1b. Project Map and Coordinates

Please provide geaeferenced information and map where the project interventions will take place.



