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Part I: Project Information

GEF ID
10152

Project Type

FSP

Type of Trust Fund

GET

CBIT
No

Project Title
Sustainable Energy Scale-Up

Countries
Belarus

Agency(ies)
World Bank

Other Executing Partner(s)
Energy Efficiency Department (EED) of the State Committee for Standardization Government

https://gefportal.worldbank.org
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GEF Focal Area
Climate Change

Taxonomy

Focal Areas, Climate Change, Climate Change Mitigation, Energy Efficiency, Influencing models, Demonstrate innovative approache, Stakeholders, Communications,
Behavior change, Type of Engagement, Participation, Consultation, Beneficiaries, Gender Equality, Gender results areas, Access to benefits and services, Awareness
Raising, Sex-disaggregated indicators, Gender Mainstreaming, Information Dissemination

Rio Markers
Climate Change Mitigation
Climate Change Mitigation 2

Climate Change Adaptation
Climate Change Adaptation 0

Duration
60 In Months

Agency Fee(8)
347,000

Submission Date
3/25/2019

https://gefportal.worldbank.org 2/19
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A. Indicative Focal/Non-Focal Area Elements

Programming Directions Trust Fund GEF Amount($) Co-Fin Amount(8)
CCM-1-3 GET 3,653,000 200,000,000
Total Project Cost ($) 3,653,000 200,000,000

https://gefportal.worldbank.org 3/19



6/20/2019 Global Environment Facility (GEF) Operations

B. Indicative Project description summary

Project Objective

Scale up efficient energy use in space heating of multi-apartment buildings and renewable wood biomass fuel utilization in selected urban localities in Belarus.

Project Outcomes

Component 1: Renewable Wood Biomass Heating

Outcomes: Utilization of indigenous renewable wood biomass fuel for space heating scaled up

Outputs: Renewable wood biomass heating capacity and heat production; Households supplied with biomass district heating
Component 2: Thermal Renovation of Multiapartment Buildings

Outcomes: Business model for sustainable financing and delivery of thermal renovation of multiapartment buildings demonstrated; Apartment-level consumption-
based heat billing demonstrated at scale

Outputs: Multiapartment buildings undergone thermal renovation; Households participated in apartment-level consumption-based heat billing financed by the GEF
grant

Component 3: Technical Assistance and Implementation Support

Outcomes: Homeowners enpowered to make informed decisions for thermal renovation investments; Effective business model for scaling up thermal renovation
of multiapartment buildings developed and deployed; Capacity of market participants of thermal renovation supply chain strengthened; Energy content based
wood biomass fuel pricing system designed and tested; MRV system for tracking GHG emission reductions in space heating developed

Outputs: Homeowners informed and consulted with through information campaign and outreach efforts; Design and implementation support activities for the
demonstration of sustainable financing and delivery mechanisms; Training of market participants, including energy auditors, designers, contractors, inspectors,
and commercial banks; Design and implementation support activities for establishing energy content based wood biomass pricing system; Design and
implementation support activities for the MRV of GHG emission reductions in space heating as a result of energy efficiency improvement in heat supply and
consumption, and switching to renewable wood biomass fuel

Project Component Financing Type Trust Fund GEF Amount($) Co-Fin Amount(8)
Renewable Wood Biomass Heating Investment GET 138,000,000
Thermal Renovation of Multiapartment Buildings Investment GET 1,000,000 60,000,000
Technical Assistance and Implementation Support Technical Assistance GET 2,506,000

https://gefportal.worldbank.org 4/19
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Project Management Cost (PMC)

https://gefportal.worldbank.org
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Sub Total ($)

GET
Sub Total($S)

Total Project Cost($)

3,506,000

147,000
147,000

3,653,000

198,000,000

2,000,000
2,000,000

200,000,000

5/19
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C. Indicative sources of Co-financing for the Project by name and by type

Sources of Co-financing Name of Co-financier Type of Co-financing Investment Mobilized Amount($)

GEF Agency World Bank Loans Investment mobilized 99,000,000
GEF Agency World Bank Loans Recurrent expenditures 1,000,000
Donor Agency European Investment Bank Loans Investment mobilized 99,000,000
Donor Agency European Investment Bank Loans Recurrent expenditures 1,000,000

Total Project Cost(8) 200,000,000

Describe how any "Investment Mobilized" was identified

Component 1: $138 million co-financing will support fuel-switching and efficiency improvement of district/central heating systems in selected urban localities
through district heating investments; investment in distributed biomass heating; and investment in biomass heating for public institutions. Component 2: $60
million WB and EIB loan proceeds will support the pilot of the proposed partially repayable grant scheme to pre-finance the full cost of thermal renovation
projects, which homeowners will repay in part through installments for up to 10 years.

https://gefportal.worldbank.org 6/19
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D. Indicative Trust Fund Resources Requested by Agency(ies), Country(ies), Focal Area and the Programming of Funds

Agency Trust Fund Country Focal Area Programming of Funds Amount($) Fee(S) Total($)
World Bank GET Belarus Climate Change CC STAR Allocation 3,653,000 347,000 4,000,000
Total GEF Resources($) 3,653,000 347,000 4,000,000

https://gefportal.worldbank.org 719
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E. Project Preparation Grant (PPG)

PPG Amount ($) PPG Agency Fee (S)
Agency Trust Fund Country Focal Area Programming of Funds Amount($) Fee(S) Total($)
Total Project Costs($) 0 0 0

https://gefportal.worldbank.org 8/19
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Core Indicators

Indicator 6 Greenhouse Gas Emissions Mitigated

Total Target Benefit (At PIF) (At CEO Endorsement) (Achieved at MTR)
Expected metric tons of CO-e (direct) 3800000 0 0
Expected metric tons of CO-e (indirect) 4600000 0 0

Indicator 6.1 Carbon Sequestered or Emissions Avoided in the AFOLU (Agriculture, Forestry and Other Land Use) sector

Total Target Benefit (At PIF) (At CEO Endorsement) (Achieved at MTR)

Expected metric tons of CO-e (direct)

Expected metric tons of CO:e (indirect)

Anticipated start year of accounting 2019

Duration of accounting 20

Indicator 6.2 Emissions Avoided Outside AFOLU (Agriculture, Forestry and Other Land Use) Sector

https://gefportal.worldbank.org

(Achieved at TE)

(Achieved at TE)
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Total Target Benefit (At PIF) (At CEO Endorsement) (Achieved at MTR) (Achieved at TE)
Expected metric tons of CO-e (direct) 3800000

Expected metric tons of CO-e (indirect) 4600000

Anticipated start year of accounting 2019

Duration of accounting 20

Indicator 6.3 Energy Saved (Use this sub-indicator in addition to the sub-indicator 6.2 if applicable)

Energy (MJ) (At Energy (MJ) (At CEO Energy (MJ) (Achieved at Energy (MJ) (Achieved at
Total Target Benefit PIF) Endorsement) MTR) TE)
Target Energy Saved 61,000,000.00

(MJ)

Indicator 6.4 Increase in Installed Renewable Energy Capacity per Technology (Use this sub-indicator in addition to the sub-indicator 6.2 if applicable)
Capacity (MW) (Expected  Capacity (MW) (Expected at CEO Capacity (MW) (Achieved Capacity (MW) (Achieved

Technology at PIF) Endorsement) at MTR) at TE)

Biomass 225.00

https://gefportal.worldbank.org
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Part Il. Project Justification

1b. Project Map and Coordinates

Global Environment Facility (GEF) Operations

Please provide geo-referenced information and map where the project interventions will take place.
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2. Stakeholders
Select the stakeholders that have participated in consultations during the project identification phase:

Indigenous Peoples and Local Communities Yes
Civil Society Organizations Yes

Private Sector Entities Yes

If none of the above,please explain why:

In addition, provide indicative information on how stakeholders, including civil society and indigenous peoples, will be engaged in the project preparation, and
their respective roles and means of engagement.

A national survey on willingness to pay (WTP) has been conducted as part of the project preparation and has informed project design, including stakeholder
engagement. Proposed elements of stakeholder engagement will include: large-scale, intensive outreach efforts to inform and consult with homeowners to
encourage their participation in the thermal renovation investment; capacity building for government agencies, market participants and other stakeholders
(e.g., administrators of thermal renovation projects, homeowners’ associations/organizations, contractors and commercial banks); and annual multi-
stakeholder dialogues which share information and opinions between end-users from public institutions and MAB homeowners which benefited from the
project.

The project will ensure the implementation of regular gender-sensitive homeowner consultations and gender-sensitive MAB homeowner monitoring
committees (bridging the gender gap in voice and participation at the project-level). Engagement of citizens in providing feedback as well as monitoring the
project will be ensured through:

(i) gender-sensitive consultation with MAB homeowners before starting EE investments in any MAB (presenting information on thermal retrofit options and its
benefits, capturing female and male homeowners’ views and questions, discussing concerns, needs, and recommendations regarding MAB renovations,
particularly including vulnerable homeowners, and forming homeowner committees through the election of committee members); specific outreach efforts to
female homeowners and homeowners from other vulnerable groups (e.g. elderly) shall contribute to representative attendance of female and other vulnerable
homeowners; consultation efforts and outcomes are summarized for semi-annual project reports;

(i) participatory monitoring through MAB homeowner monitoring committees. The committees will closely cooperate with local PIUs which support them to
get organized and regularly exchange between different MABs supported under the project. In addition, the committees will monitor the progress of works,
contribute and to and influence planning processes and decisions during renovations, disseminate results of consultation and how female and male
homeowners’ recommendations have been considered, and collect female and male homeowners’ opinions before and after thermal retrofit works
(committees will consider a gender composition representative of homeowners’ gender composition). Efforts and activities of homeowner committees are
summarized for semi-annual project reports;

(iii) two beneficiary satisfaction surveys (at the mid-term and end of the project) analyzing perceptions of female and male beneficiaries on project
investments and the project’s responsiveness to their needs and concerns; and

(iv) a well promoted and easily accessible grievance redress mechanism relying on the national grievance system, which will be well promoted and easily
accessible through the project. Results are reported in semi-annual project reports.

https://gefportal.worldbank.org 14/19
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3. Gender Equality and Women's Empowerment

Briefly include below any gender dimensions relevant to the project, and any plans to address gender in project design (e.g. gender analysis).

According to the World Bank Belarus Country Gender Profile (2016), 70% of households in Belarus are headed by women and on average, female headed
households show lower income per capita than male headed-households. This indicates that a large proportion of households required to make investments
in thermal renovations are headed by women. Because of their greater vulnerability to poverty, female headed-households are more likely to live in less energy-
efficient dwellings because they cannot afford improvements. A regional qualitative research in Europe and Central Asia, covering Belarus, found that
insufficient access to heating services and the length of the heating season affects women more than men, as women often spend more time at home doing
housework and looking after children, elderly people and people with disability[1]. Other findings show that information about energy efficiency is often
technical, available to a narrow, specialized audience and thus more frequently spread among men’s social circles. According to the willingness to pay survey
conducted during project preparation, female headed-household show greater willingness to pay for a thermal retrofit package that is more limited than
alternative packages. In order to incentivize female-headed household to make EE investment in their dwellings, the proposed project would include the
following measures: (i) targeted financial support through HUS to low income homeowners, including female headed households for EE investment, and (i)
gender sensitive outreach programs to homeowners on the benefits of energy saving measures, thermal heating upgrades and financing options (also helping
to close the gender gap in knowledge about EE investments and benefits to homeowners and to increase female-headed households’ uptake of thermal
renovation investments - described above). The outreach programs will include easily understandable brochures informing on thermal retrofit options
(including contact information for the relevant MAB homeowner committees) and will take into account appropriate communication channels and language to
better reach women. Increasing female-headed households investments in thermal renovation will not only improve female-headed households’ living
conditions, but will also lead to savings in energy expenditures in the long run, as the government of Belarus plans to reduce energy subsidies.

[1] World Bank. 2015. Toward Gender-Informed Energy Subsidy Reforms: Findings from Qualitative Studies in Europe and Central Asia. World Bank:
Washington, DC. https://openknowledge.worldbank.org/handle/10986/22100

Does the project expect to include any gender-responsive measures to address gender gaps or promote gender equality and women empowerment? Yes
closing gender gaps in access to and control over natural resources;

improving women's participation and decision-making; and/or Yes

generating socio-economic benefits or services for women. Yes

Will the project’s results framework or logical framework include gender-sensitive indicators?

Yes
https://gefportal.worldbank.org 15/19
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4. Private sector engagement

Will there be private sector engagement in the project?

Yes
Please briefly explain the rationale behind your answer.

The project will support private sector participation. All contracts will be competitively tendered out. Private contractors will be encouraged to participate in
the bidding.

https://gefportal.worldbank.org 16/19
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Part Ill: Approval/Endorsement By GEF Operational Focal Point(S) And Gef Agency(ies)

A. RECORD OF ENDORSEMENT OF GEF OPERATIONAL FOCAL POINT (S) ON BEHALF OF THE GOVERNMENT(S): (Please attach the Operational Focal Point endorsement letter
with this template).

Name Position Ministry Date

lya Malkina First Deputy Minister Ministry of Natural Resources and Environmental Protection 11/27/2018

https://gefportal.worldbank.org 17/19
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ANNEX A: Project Map and Geographic Coordinates
Please provide geo-referenced information and map where the project intervention takes place
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