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PIF
Part I – Project Information
Focal area elements

1. Is the project/program aligned with the relevant GEF focal area elements in Table A, as de ned by the GEF 7 Programming
Directions?

Secretariat Comment at PIF/Work Program Inclusion
5/3/2019
Yes.
4/11/2019
There is largely alignment with the LD focal areas. However, consideration could be made for LD 1-1 as well, in particular as unsustainable
agriculture practices were sited as a cause for the land degradation at the project site and possible SLM practices may also be a suitable
intervention for the productive sections of the landscape being targeted. Additionally, the project has selected sub-indicator 4.3 (500 ha)
which responds to SLM and does mention SLM under Output 3.1.2.

Agency Response
Focal areas LD-1-1 has been added in Table A. As mentioned in the comment unsustainable agriculture practices were cited as a cause for
the land degradation at the project sites and possible SLM practices may also be a suitable intervention for the productive sections of the
landscapes being targeted.

Indicative project/program description summary

2. Are the components in Table B and as described in the PIF sound, appropriate, and su ciently clear to achieve the
project/program objectives and the core indicators?
https://gefportal.worldbank.org/App/#/gefsecreview/pmreview/view/25f1a4b0-f755-e911-a830-000d3a375590/view
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Secretariat Comment at PIF/Work Program Inclusion
5/3/2019
Yes. Thank you for the signi cant edits.
During PPG, please consider the following:
- Continue to develop the thinking on the structures and systems necessary to help regularize land rights and tenure systems while avoiding
further encroachment. We acknowledge that this is a challenging problem and likely context dependent. At the same time, this is an
innovative aspect of the project and we hope that the knowledge and experience from this project (and likely other FAO work) can be shared
outside TT as well.
- Develop an indicator to measure improvements in small farmers' income, earnings, and/or well being.
- Draw on lessons from the Paci c islands in promoting local crops and purchasing of domestically grown produce.
- Carefully assess where interventions are needed to address the green supply chain challenges (farmer organizations, buyers, government
agencies, etc).

4/12/2019

No, please address the following issues:

Governance and legal frameworks – This project discusses how people are moving on to unregulated lands. Will the pr
oject address overall land tenure and rights structure to help regularize land acquisition processes? At the same time, how
will the project ensure that engaging communities on these lands does not create a precedent that would encourage further
encroachment on public lands?
Theory of change – It would help strengthen the project to provide a theory of change identifying causes of environmen
tal degradation both that this project is and is not addressing (note: a theory of change is not simply putting the logframe in
boxes). We understand that projects cannot address all the issues causing environmental degradation.
There is no component that is addressing knowledge management and monitoring and evaluation of the project. This n
eeds to be included and budgeted.

Component 1:
https://gefportal.worldbank.org/App/#/gefsecreview/pmreview/view/25f1a4b0-f755-e911-a830-000d3a375590/view
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- Should be addressing the enabling environment to support all the activities of the project. The green value chain policy wor
k should be included in Component 1 with a link made to the planning activities.
-Outcome 1.1- The connection with what may be in place at the national or sub-national/district level is not clearly stated? T
he barriers mention there is no comprehensive land use mechanism. If so how will this intervention lead to a catalytic chang
e at the national level in this regard. Are there plans to develop an integrated land use planning framework and policy at the
national level? If so, is the plan to test this approach at the site level rst and then upscale or if there is one in place at the na
tional level, is it being tested at the site level through this project. Greater clarity is needed here.
1.1.2 – Not all of these areas are Key Biodiversity Areas as designated by IUCN. However, this does not mean that main
streaming and SLM activities cannot be undertaken there. Please be more clear in your choice of terms.
-What are the data management systems that will support the land use planning activities?
-Are the planned multi-stakeholder committees linked to sub-national or district level committees. The text mentions the exc
lusion of the local (squatter) communities from the planning processes at the national level. How do you propose that the in
tervention here will address this issue? Sustainability of the committees needs to be a consideration as well.

Component 2:
-

2.1.2 – Do no farmer eld schools already exist? How will these be maintained after project end?

2.1.4 – We have a speci c and strategic approach to supporting IAS work. Will the management plan include how the w
ork will be paid for and ensure the sustainability of the program?
-No details have been provided under the Outputs for Outcome 2.2, please include.
- Outcome 2.2- There is no mention of access to seedlings or a nursery for this component? What are the plans for accessin
g the native species.
-

2.2.1 – What is “habitat-relevant” data? May be it’s better described as simply biodiversity data.

-

2.2.2 – Is the 15 km the length of the corridor?

2.2.3 – Please use the correct IUCN Red List status for these species. Red brocket deer is a widespread species current
ly listed as Data De cient on the IUCN Red List. If there is speci c work done on this species, there is a need for a strong jus
ti cation for its role in the ecosystem or other reason. Two of these species are not endemic to TT.
o Also, does it make sense to look to productive lands only as where these species will be recovered? It would seem that a
recovery plan should include the full (though small) range of these species.
o How will the project address hunting?
https://gefportal.worldbank.org/App/#/gefsecreview/pmreview/view/25f1a4b0-f755-e911-a830-000d3a375590/view
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o There may be aquatic species that would also bene t from this work and could be listed here.
-

Indicator 3 – Please specify what these forests will be restored to (i.e. farming, forest, etc).

Component 3
Please seek to gather practices and lessons learned from relevant places in sharing practices to disseminate through t
his project (e.g. Cuba).
Labeling and certi cation are always complicated topics which require careful consideration to ensure that they are cos
t effective for farmers and generate increased revenues.
The idea of working with public procurement to secure direct market access is really interesting and we hope lessons c
an be learned by this approach, particularly in countries that rely so much on imported food (with carbon, nancial and healt
h implications).
Farmer associations – The opening text recognizes the issue that the lack of farmer associations has caused problems
for education and the lack of associations also creates challenges in negotiating agreements and creating supply chains. H
owever, the project doesn’t seem to be addressing this issue. Is there a reason for this?
Outcome 3.1- have preliminary assessments or feasibility studies been carried out to inform the focus on these value c
hains and their viability in this particular target site and target community group? Are there national plans to target these val
ue chains?
Outcome 3.2- What are the plans for access to nance and sustainable nancing mechanisms? This is a key componen
t re upscaling for value chains? How will this be tackled given the target community or squatters and therefore don’t have le
gal access to the land they are farming.
Are there any plans for training on sustainable/biodiversity friendly value chains for all the actors in the value chain? Thi
s will also assist with sustainability and upscaling. Links to government agencies responsible for business development/SM
E development for agriculture produce will also assist in this regard.

Agency Response
Governance and legal frameworks
This project discusses how people are moving on to unregulated lands.
Will the project address overall land tenure and rights structure to help regularize land acquisition processes?
At the same time, how will the project ensure that engaging communities on these lands does not create a precedent that would encourage
https://gefportal.worldbank.org/App/#/gefsecreview/pmreview/view/25f1a4b0-f755-e911-a830-000d3a375590/view
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further encroachment on public lands?
This project will make efforts to address some land tenure issues that are related to land use planning by using a participatory approach. As
such, the project will work with long-term squatter communities, which by dint of their occupation period (several decades) have been
regularized any Certi cate of Comfort[1] . See page 18.
The project will use the voluntary guidelines on responsible governance of tenure for lands, sheries and forestry in the context of national
food security, an internationally agreed set of principles and good practices to improve tenure governance, to address tenure issues and to
ensure a preservation of the biodiversity in the protected areas of Trinidad and Tobago. It will also ensure a rst review of the legal
framework for tenure in protected areas to create a shared vision of what is the state of the art for legitimate tenure rights recognition in
protected areas.
Further elements and assessments about land tenure will be provided during project design phase.

[1] Refer to The 1998 State Land (Regularisation of Tenure) Act in this piece of legislation, squatters in occupation of state land prior to 1
January 1998 were entitled to apply for and receive a Certi cate of Comfort (CoC)
“A Certi cate of Comfort (COC) is a document which gives a squatter a personal right to protection from ejectment from State Land. It does
not convey/give a squatter any interest in the state land that is occupied. If a squatter with a COC has to be relocated, the COC provides a
guarantee that a lot will be provided.”

[1] Refer to The 1998 State Land (Regularisation of Tenure) Act in this piece of legislation, squatters in occupation of state land prior to 1
January 1998 were entitled to apply for and receive a Certi cate of Comfort (CoC)
“A Certi cate of Comfort (COC) is a document which gives a squatter a personal right to protection from ejectment from State Land. It does
not convey/give a squatter any interest in the state land that is occupied. If a squatter with a COC has to be relocated, the COC provides a
guarantee that a lot will be provided.”

Theory of change
It would help strengthen the project to provide a theory of change identifying causes of environmental degradation both that this project is
and is not addressing (note: a theory of change is not simply putting the logframe in boxes). We understand that projects cannot address all
the issues causing environmental degradation.

https://gefportal.worldbank.org/App/#/gefsecreview/pmreview/view/25f1a4b0-f755-e911-a830-000d3a375590/view
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A new theory of change is provided emphasizing on root causes of biodiversity, ecosystems loss and degradation in T&T and the project
sites. The theory of change shows how project interventions are approaching these causes through impact pathways leading to long term
goals and a greater impact on resilient livelihoods and healthy ecosystems.
Knowledge Management and Monitoring
There is no component that is addressing knowledge management and monitoring and evaluation of the project. This needs to be included
and budgeted.
A new component 4 on knowledge management and monitoring has been added, along with an associated budget and descriptive text in
the narrative section.
Component 1
Biodiversity-supportive land use planning
Component 1 should be addressing the enabling environment to support all the activities of the project. The green value chain policy work
should be included in Component 1 with a link made to the planning activities.
Text has been added which highlights that through improved land-use planning, Component 1 contributes to the enabling environment for
green value chain development, which is elaborated under Component 3.
Comprehensive Land Use Coordination Mechanism
-Outcome 1.1- The connection with what may be in place at the national or sub-national/district level is not clearly stated? The barriers
mention there is no comprehensive land use mechanism. If so, how will this intervention lead to a catalytic change at the national level in
this regard. Are there plans to develop an integrated land use planning framework and policy at the national level? If so, is the plan to test
this approach at the site level rst and then upscale or if there is one in place at the national level, is it being tested at the site level through
this project. Greater clarity is needed here. “ Outcome 1.1. Biodiversity-sensitive land use planning and participatory land management
mechanisms established in South & West of Nariva Swamp, South of Valencia Forest Reserve”
The description of Outcome 1.1 now clari es how these will be organized at the local level, and what level of participation is anticipated. It
also elaborates on the fact that as many of these communities developed ad hoc over decades, there were no organized institutional
structures that included them. While they have obtained political recognition there was a lack of development so to speak, which has guided
more organized communities. This section also includes reference to successful models that will be examined, and how this will feed into
national-level land use interest and priorities. Please refer to highlighted text on page 18 and 19.
Terminology : Key Biodiversity Areas
https://gefportal.worldbank.org/App/#/gefsecreview/pmreview/view/25f1a4b0-f755-e911-a830-000d3a375590/view
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1.1.2 – Not all of these areas are Key Biodiversity Areas as designated by IUCN. However, this does not mean that mainstreaming and SLM
activities cannot be undertaken there. Please be more clear in your choice of terms. “Outcome 1.1.2 Multi-stakeholder committees are
established in four key biodiversity areas in South & West of Nariva Swamp, South of Valencia Forest Reserve
Key biodiversity areas have been rephrased as ‘ecologically vulnerable sites’, and the sites that are KBAs and included in the project have
been added in a table in the background section on page 9.
Land Use Data Management Systems
What are the data management systems that will support the land use planning activities?
Land use planning activities will be supported through Collect Earth, a free and open source software for land monitoring developed by FAO.
Through augmented visual interpretation fast, accurate and cost-effective land use monitoring assessments will be performed. Further,
biodiversity data will be collected to feed into the national biodiversity database that needs to be populated. As these are activity-level
initiatives, they will be further elaborated in the project document at PPG. Further, biodiversity data will be collected to feed into the national
biodiversity database that needs to be populated. As these are activity-level initiatives, they will be further elaborated in the project
document at PPG.
Multi Stakeholder Committees a) level of organization b) inclusion of squatting communities c) sustainability of committees
Are the planned multi-stakeholder committees linked to sub-national or district level committees. The text mentions the exclusion of the
local (squatter) communities from the planning processes at the national level. How do you propose that the intervention here will address
this issue? Sustainability of the committees needs to be a consideration as well. (“ Outcome 1.1.2 Multi-stakeholder committees are
established in four key biodiversity areas in South & West of Nariva Swamp, South of Valencia Forest Reserve”
Text has been added on page 16 to re ect the challenges that remain and the type of mechanisms that do exist on land use planning.
Additional text has been added to elaborate how the multi-stakeholder committees are anchored at the local level, with national-level
oversight. These committees will facilitate broad participation including of vulnerable and marginalized groups. Please refer to page 18/19
for more information.
Component 2
Farmer Field Schools
2.1.2 – Do no farmer eld schools already exist? How will these be maintained after project end?
Since 2002, with FAO’s support the Trinidad and Tobago Ministry of Agriculture introduced FFS. The FFS focus has been mainly on IPM
practices or commodity productivity practices. The GEF project unique approach to the FFS is biodiversity sensitive and community
https://gefportal.worldbank.org/App/#/gefsecreview/pmreview/view/25f1a4b0-f755-e911-a830-000d3a375590/view
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driven, inter-connected with ecologically labeled natural resources products and sustained green spaces as part of green value chain
management. Public and private sector approach to the eco-bene ts and impact of supporting FFS must be factored into the economic
options for land use management.
One of the critiques by farmers that were interviewed during consultations were that many of the trainings are short, without follow-up and
lack of access to demonstration sites on an ongoing basis, and without an experienced extension services that can provide support. This
project will seek to establish linkages between the farmers and demonstration sites, as well as with institutions (University of West Indies
and the Cocoa Company) which wish to maintain ongoing relationships. These institutions will be able to provide guidance and
communication beyond the duration of this project. This will further be reinforced by increasing capacity of extension services. This has
now been clari ed in text.
Invasive Alien Species
2.1.4 – We have a speci c and strategic approach to supporting IAS work. Will the management plan include how the work will be paid for
and ensure the sustainability of the program?
Yes, this is clari ed in the text. Public and private sector approach to the eco-bene ts and impact of supporting IAS must be factored into
the economic options for landscape and productive spaces management. Please see page 22
Outputs under Outcome 2.2
No details have been provided under the Outputs for Outcome 2.2, please include.
There are three outputs planned under this Outcome and additional information has been provided under each. Please see page 22/23
Output 2.2.1 Habitat-relevant biodiversity data is collected in corridors between PAs
Output 2.2.2 Riparian forest established with native species in corridors between PAs (15 km) Target 100 ha of degraded forestlands
Output 2.2.3 Recovery plan for important species (e.g. piping guan, sabering hummingbird, red brocket deer) in productive landscapes is
implemented
Germplasm and Nursery supply
Outcome 2.2- There is no mention of access to seedlings or a nursery for this component? What are the plans for accessing the native
species?
The plan is to access local nurseries and work with the nurseries of the Forestry Department of Trinidad and Tobago, which has a long
tradition of raising and promoting the use local tree seedlings. During PPG a nal list of resilient species needed will be developed—at that
stage appropriate nurseries, seedlings will be identi ed. In cases where there aren’t any nurseries will be established. This has now been
clari ed in text on page 22.
https://gefportal.worldbank.org/App/#/gefsecreview/pmreview/view/25f1a4b0-f755-e911-a830-000d3a375590/view
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Habitat data
2.2.1 – What is “habitat-relevant” data? May be it’s better described as simply biodiversity data. Maybe it’s better described as simply
biodiversity data”.
This has been changed as per recommendation.
Length of Corridor?
2.2.2 – Is the 15 km the length of the corridor?
No, this is only the length of the riverbanks that will be restored. This has been clari ed in text.
ICUN Red List Status for Red Brocket Deer
2.2.3 – Please use the correct IUCN Red List status for these species. Red brocket deer is a widespread species currently listed as Data
De cient on the IUCN Red List. If there is speci c work done on this species, there is a need for a strong justi cation for its role in the
ecosystem or other reason. Two of these species are not endemic to TT.
Noted and integrated in text. In the table in page 23 you can nd further information on the three species such as IUCN category, habitat as
well as the most relevant threats. The GEF review triggered a follow up discussion with country counterparts and it was agreed that the red
deer should be removed from interventions. Upon greater analysis it was agreed that the West Indian manatee should be integrated given its
status and potential for ecotourism and regional signi cance.
ICUN Red List Status for Red Brocket Deer
Also, does it make sense to look to productive lands only as where these species will be recovered? It would seem that a recovery plan
should include the full (though small) range of these species. Red Brocket Deer is now removed from the suggested list. Initially there were
reservations about its inclusion given that it is a Game Specie under national law which make the development of a recovery plan a
challenge as the species status would be impacted by hunting pressures. Additionally, it is not a critically endangered species, globally or
nationally and therefore justi cation for developing a recovery plan for a species that it not endangered or threatened would be di cult.
Hunting ( and Red Brockett Dee) o How will the project address hunting?
As stated above, it is di cult to develop a recovery plan for a game specie.
Aquatic Species , inclsion ?
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There may be aquatic species that would also bene t from this work and could be listed here.

As per the GEF review, we have now added the West Indian Manatee as It is a nationally designated Environmentally Sensitive Species and it
is endangered. Please refer to text on page 23.

Forest Restoration
Indicator 3 – Please specify what these forests will be restored to (i.e. farming, forest, etc).
For the calculation of the accumulated sequestration potential due to project implementation, we assume that currently degraded lands
(degraded forests) on the project area will be reforested to tropical rainforests (low land tropical forests, 1400ha) and to riparian forests
(established with native species in riverbanks between Protected Areas (15 km), 100ha).

Component 3
Sharing Practices
Please Seek to gather practices and lessons learned from relevant places in sharing practices to disseminate through this project (e.g.
Cuba). Please refer to page 27 and following where countries and organizations whose interventions will be built on have been identi ed.
Labeling and Certi cation Labeling and certi cation are always complicated topics which require careful consideration to ensure that they
are cost effective for farmers and generate increased revenues. Noted. Further, this is national-level labelling or a voluntary compliance
scheme (not necessarily for international public which has different requirements). This will be further clari ed during the PPG.
securing Market Accss The idea of working with public procurement to secure direct market access is really interesting and we hope lessons can be learned by this
approach, particularly in countries that rely so much on imported food (with carbon, nancial and health implications). Noted
Farmers' Associations
Farmer associations –
The opening text recognizes the issue that the lack of farmer associations has caused problems for education and the lack of associations
also creates challenges in negotiating agreements and creating supply chains. However, the project doesn’t seem to be addressing this
issue. Is there a reason for this? The project is addressing this through establishing mechanisms that foster organizational culture e.g.
multi-stakeholder groups, farmer eld schools, demonstration farms on which farmers can test practices. The design phase has noted that
farmer organizational culture is missing, and that the state is invested in increasing farmer-to-farmer collaboration. The project will therefore
https://gefportal.worldbank.org/App/#/gefsecreview/pmreview/view/25f1a4b0-f755-e911-a830-000d3a375590/view
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g
g
promote participatory mechanisms to enhance exchanges in a dwindling sector.

p j

Technical Feasibility Studies , Green value chains
Outcome 3.1- have preliminary assessments or feasibility studies been carried out to inform the focus on these value chains and their
viability in this particular target site and target community group? Are there national plans to target these value chains?
The selected value chains have been selected in accordance with Ministry of Agriculture priorities, as well as through consultations with
NGOs and farmers. The selected value chains are those for which there is demand nationally, and for which studies have been carried out by
the University of West Indies. An agroecology assessment of the agricultural production systems in Trinidad and Tobago has been used in
the drafting of the PIF. This has been added in text.
Value Chain Upscaling strategy for - Sustainable Financing Mechanisms
Outcome 3.2- What are the plans for access to nance and sustainable nancing mechanisms? This is a key component re upscaling for
value chains? How will this be tackled given the target community or squatters and therefore don’t have legal access to the land they are
farming. The value chains work will cut across the country, not just in designated zones of agroecological production, but with linkages with
buyers, suppliers and other actors in the value chain. Given the level of food imports, the cost of food, the interest on the part of the
government to promote national production, there is a self-sustaining market on the islands, if appropriate linkages, distribution, buyers, and
suppliers are aligned. The project will thus focus on strengthening along the value chain, creating the market networks and collaborations
that will allow for the value chain development to occur. The project is not pushing new people into agriculture, it is working with people that
are already producers but that wish to convert to more sustainable farming practices to access the demand for green products. The
intention is that through a more sustainable supply, and through improved alignment, farmers working in the value chains can access capital
through dint of their work. The analysis on value chains clearly demonstrates that there is a lack of coordination among national actors,
particularly on supply-side, which allows exports to ourish. This project will seek to strengthen that element in the value chain, and
initiatives on business development and marketing will support access to capital.
As mentioned above, this project will work with long-term squatter communities, which by dint of their occupation period (several decades)
have been regularized due to Certi cate of Comfort. Legal ownership of land will not be an issue, as essentially the land that long-term
squatters occupy is politically perceived as theirs due to Certi cate of Comfort obtained through political o cials.
Training Biodiversity Friendly Value Chains
Are there any plans for training on sustainable/biodiversity friendly value chains for all the actors in the value chain? This will also assist
with sustainability and upscaling. Links to government agencies responsible for business development/SME development for agriculture
produce will also assist in this regard. Yes, thank you for raising this. This was implicit but has now been explicitly incorporated in the PIF.

C
i
https://gefportal.worldbank.org/App/#/gefsecreview/pmreview/view/25f1a4b0-f755-e911-a830-000d3a375590/view
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Co- nancing

3. Are the indicative expected amounts, sources and types of co- nancing adequately documented and consistent with the
requirements of the Co-Financing Policy and Guidelines, with a description on how the breakdown of co- nancing was
identi ed and meets the de nition of investment mobilized?

Secretariat Comment at PIF/Work Program Inclusion
5/6/2019
Yes.
4/12/2019
Please con rm if the investment mobilized co- nancing is already committed and accessible by the GORTT or is it still to be mobilized.

Agency Response
Yes, these funds have already been committed. An endorsement letter can be produced if required at this stage.

GEF Resource Availability

4. Is the proposed GEF nancing in Table D (including the Agency fee) in line with GEF policies and guidelines? Are they within
the resources available from (mark all that apply):

Secretariat Comment at PIF/Work Program Inclusion
4/12/2019
Yes.

https://gefportal.worldbank.org/App/#/gefsecreview/pmreview/view/25f1a4b0-f755-e911-a830-000d3a375590/view
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Agency Response

The STAR allocation?

Secretariat Comment at PIF/Work Program Inclusion
4/12/2019
Yes. However, this project is for a total of $4.2 million while TT has 4,272,867.07 in their STAR allocation. Please discuss with the
government using the full amount for this project.

Agency Response
We can con rm the full allocation. However, we will obtain the revised endorsement letter after the 26th of April.

The focal area allocation?

Secretariat Comment at PIF/Work Program Inclusion
4/12/2019
Yes, TT is fully exible.

Agency Response

The LDCF under the principle of equitable access
https://gefportal.worldbank.org/App/#/gefsecreview/pmreview/view/25f1a4b0-f755-e911-a830-000d3a375590/view
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Secretariat Comment at PIF/Work Program Inclusion
NA

Agency Response

The SCCF (Adaptation or Technology Transfer)?

Secretariat Comment at PIF/Work Program Inclusion
NA

Agency Response

Focal area set-aside?

Secretariat Comment at PIF/Work Program Inclusion
NA

Agency Response

Impact Program Incentive?

https://gefportal.worldbank.org/App/#/gefsecreview/pmreview/view/25f1a4b0-f755-e911-a830-000d3a375590/view
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Secretariat Comment at PIF/Work Program Inclusion
NA

Agency Response

Project Preparation Grant

5. Is PPG requested in Table E within the allowable cap? Has an exception (e.g. for regional projects) been su ciently
substantiated? (not applicable to PFD)

Secretariat Comment at PIF/Work Program Inclusion
4/12/2019
Yes.

Agency Response

Core indicators

6. Are the identi ed core indicators in Table F calculated using the methodology included in the correspondent Guidelines?
(GEF/C.54/11/Rev.01)

Secretariat Comment at PIF/Work Program Inclusion
5/6/2019
https://gefportal.worldbank.org/App/#/gefsecreview/pmreview/view/25f1a4b0-f755-e911-a830-000d3a375590/view
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Yes and we understand that these gures are estimates at this time.

4/12/2019
No, please include expected GHG emissions reductions from this project.

Agency Response
As indicated in Table F, the accumulated sequestration potential due to project implementation amounts to -1.65 million tCO2-e over the
entire 20-years-period of analysis (4 years implementation + 16 years of capitalization phase). The total project area is 2 500 ha.

Project/Program taxonomy

7. Is the project/ program properly tagged with the appropriate keywords as requested in Table G?

Secretariat Comment at PIF/Work Program Inclusion
5/6/2019
We understand there have been issues with submitting the taxonomy. Please try to address but resubmit when otherwise ready.
4/12/2019
No, please ensure that habitat types are selected and terms related to speci c GEF programs (such as Food Systems, Land Use and
Restoration) are not.

Agency Response

Part II – Project Justi cation

https://gefportal.worldbank.org/App/#/gefsecreview/pmreview/view/25f1a4b0-f755-e911-a830-000d3a375590/view
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1. Has the project/program described the global environmental / adaptation problems, including the root causes and barriers
that need to be addressed?

Secretariat Comment at PIF/Work Program Inclusion
5/6/2019
Yes, thank you for providing the KBA information as it is a helpful short hand to understand an area's importance for BD.
4/12/2019
No, please discuss the KBAs and threatened species that will bene t from better management through this project since they are targeted
and in similar locations. Additional information should be included on the site of focus. There is currently very little information and data on
forest loss and degradation in T&T overall and within the speci c site of focus for the project.

Agency Response
KBAs and threatened species have been included and regrouped as ecologically vulnerable areas. Key biodiversity areas located in the
project sites, species as well as key pressures/ threats have been described with more detail.
Additional information on land degradation is provided on page 28 under the alignment strategies.

2. Is the baseline scenario or any associated baseline projects appropriately described?

Secretariat Comment at PIF/Work Program Inclusion
5/6/2019
Yes, thank you.

4/12/2019
Additional details needed as outlined above.
https://gefportal.worldbank.org/App/#/gefsecreview/pmreview/view/25f1a4b0-f755-e911-a830-000d3a375590/view
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Agency Response

3. Does the proposed alternative scenario describe the expected outcomes and components of the project/program?

Secretariat Comment at PIF/Work Program Inclusion
4/12/2019
Yes.

Agency Response

4. Is the project/program aligned with focal area and/or Impact Program strategies?

Secretariat Comment at PIF/Work Program Inclusion
5/6/2019
Yes.
4/12/2019
Please see the answer to number 1.

Agency Response

5 Is the incremental / additional cost reasoning properly described as per the Guidelines provided in GEF/C 31/12?

https://gefportal.worldbank.org/App/#/gefsecreview/pmreview/view/25f1a4b0-f755-e911-a830-000d3a375590/view
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5. Is the incremental / additional cost reasoning properly described as per the Guidelines provided in GEF/C.31/12?
Secretariat Comment at PIF/Work Program Inclusion
4/12/2019
Yes.

Agency Response

6. Are the project’s/program’s indicative targeted contributions to global environmental bene ts (measured through core
indicators) reasonable and achievable? Or for adaptation bene ts?

Secretariat Comment at PIF/Work Program Inclusion
4/12/2019
Yes, though more details are needed in line with previous responses.

Agency Response

7. Is there potential for innovation, sustainability and scaling up in this project?

Secretariat Comment at PIF/Work Program Inclusion
5/6/2019
Yes. This project's work with agricultural squatters as well as green supply chains could yield interesting lessons and are innovative
approaches.
4/12/2019
https://gefportal.worldbank.org/App/#/gefsecreview/pmreview/view/25f1a4b0-f755-e911-a830-000d3a375590/view
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Overall the sustainability section could bene t from additional information on how sustainability will be facilitated. The linkages to
government plans, the continuity of the training, sustainability of nancing mechanisms for the value chains, the challenge that the target
group are not legal owners of the land that is being target site are all aspects that can affect sustainability. Additional details are required
here.
In terms of upscaling this section does not specify ‘how’ the upscaling will happen in terms of the agroecology approach and the green
value chains. What institutional mechanisms will be put in place to ensure there is upscaling?

Agency Response

Additional text has been added on page 26 referring to how the project will integrate data, seek to foster organizational culture/networks
among farmers, and strengthen government institutions. It is worth noting that legal ownership of land will not be an issue as for all intents
and purposes the land that long term squatters occupy is politically perceived as theirs due to Certi cate of Comfort obtained through
political o cials.

Project/Program Map and Coordinates

Is there a preliminary geo-reference to the project’s/program’s intended location?

Secretariat Comment at PIF/Work Program Inclusion
4/12/2019
Yes.

Agency Response

Stakeholders
https://gefportal.worldbank.org/App/#/gefsecreview/pmreview/view/25f1a4b0-f755-e911-a830-000d3a375590/view
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Does the PIF/PFD include indicative information on Stakeholders engagement to date? If not, is the justi cation provided
appropriate? Does the PIF/PFD include information about the proposed means of future engagement?

Secretariat Comment at PIF/Work Program Inclusion
4/12/2019
Yes.

Agency Response

Gender Equality and Women’s Empowerment

Is the articulation of gender context and indicative information on the importance and need to promote gender equality and
the empowerment of women, adequate?

Secretariat Comment at PIF/Work Program Inclusion
5/6/2019
Yes.
4/12/2019
No, it would be good to have a short description speci c issues for women’s engagement in TT as well as the logic behind the numbers
presented and how they compare with baseline.

https://gefportal.worldbank.org/App/#/gefsecreview/pmreview/view/25f1a4b0-f755-e911-a830-000d3a375590/view
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Agency Response Additional gender information has been included and a justi cation of numbers has been provided. A baseline gure
has not been provided but will be available with a complete gender analysis at CEO Endorsement.

Private Sector Engagement

Is the case made for private sector engagement consistent with the proposed approach?

Secretariat Comment at PIF/Work Program Inclusion
4/12/2019
Yes.

Agency Response

Risks

Does the project/program consider potential major risks, including the consequences of climate change, that might prevent
the project objectives from being achieved or may be resulting from project/program implementation, and propose measures
that address these risks to be further developed during the project design?

Secretariat Comment at PIF/Work Program Inclusion
5/6/2019
Yes.
4/12/2019
https://gefportal.worldbank.org/App/#/gefsecreview/pmreview/view/25f1a4b0-f755-e911-a830-000d3a375590/view
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No, please address the following:

-The mitigation actions outline for Risk 2 does not consider nancing. This needs to be a factor as it is a key input.
-The mitigation action for Risk 5 needs to be strengthened.
-Risk 5- mitigation measures should include planned collaboration with the Climate change unit/agency of the GOTRR

Agency Response
The mitigation actions outline for Risk 2 does not consider nancing. This needs to be a factor as it is a key input.” This has been noted and
added in text.
On “The mitigation action for Risk 5 needs to be strengthened.” The actions now include additional mitigation actions including: planting of
more resilient species, trainings on resilience-building, early warnings for re prevention.

Coordination

Is the institutional arrangement for project/program coordination including management, monitoring and evaluation outlined?
Is there a description of possible coordination with relevant GEF- nanced projects/programs and other bilateral/multilateral
initiatives in the project/program area?

Secretariat Comment at PIF/Work Program Inclusion
4/12/2019
Yes. At CEO Endorsement, the project could include collaboration with CAF on their high-value cocoa initiative.

Agency Response

https://gefportal.worldbank.org/App/#/gefsecreview/pmreview/view/25f1a4b0-f755-e911-a830-000d3a375590/view
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Consistency with National Priorities

Has the project/program cited alignment with any of the recipient country’s national strategies and plans or reports and
assessments under relevant conventions?

Secretariat Comment at PIF/Work Program Inclusion
5/6/2019
Yes, thank you for information.
4/12/2019
No, please provide some information on any speci c activities or goals from the TT NBSAP. Please include details on alignment with TT LDN
targets or LDN target setting process if this not yet complete.

Agency Response
Information on NBSAP was present but additional alignment information is presented on page 36.

Trinidad and Tobago has not yet set an LDN target under the LDN Target Setting Programme and accordingly the project cannot be stated to
be in alignment (or conversely out of alignment) with a target under the programme. It is likely that when T&T establishes the baseline data
for the requisite parameters for LND which is land coverage, soil organic Carbon content and land productivity a target would subsequently
be adopted. This target in the rst instance, is likely to be limited to one developmental sector for ease of implementation which may focus
on degraded areas that have a legal obligation for rehabilitation.

The rst two years of the NBSAP has a target set for the Forestry and Agriculture sectors:

“7a. By 2020 at least 30% of areas under agriculture are managed sustainably, ensuring conservation of biodiversity.
7c By 2020 at least 50% of areas under forestry are managed sustainably ensuring conservation of biodiversity ”

https://gefportal.worldbank.org/App/#/gefsecreview/pmreview/view/25f1a4b0-f755-e911-a830-000d3a375590/view
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7c. By 2020 at least 50% of areas under forestry are managed sustainably, ensuring conservation of biodiversity.

The project would have synergies with these targets as the project would occur in forested areas or be on the edges/boundaries of
acreages under agriculture.

Target 7a’s Output of the Revised NBSAP states that “Land use policy is updated to support sustainable agriculture and forestry practices
and implemented” aligns with Component 1. Biodiversity-supportive land use planning” of the Project

The Project Component 2.1.4: Invasive alien species management plan established for four sites, aligns with the revised NBSAP’s Target
9a
Output: “Existing laws and regulations, plans and policies governing the management and control of IAS are harmonised”

Knowledge Management

Is the proposed “knowledge management (KM) approach” in line with GEF requirements to foster learning and sharing from
relevant projects/programs, initiatives and evaluations; and contribute to the project’s/program’s overall impact and
sustainability?

Secretariat Comment at PIF/Work Program Inclusion
5/6/2019
Yes.
4/12/2019
No, See comment above on Table B section. Additional information should be included on how the project will engage in learning from
relevant projects/programs/evaluations.

Agency Response
https://gefportal.worldbank.org/App/#/gefsecreview/pmreview/view/25f1a4b0-f755-e911-a830-000d3a375590/view
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New component on knowledge management has been included.

Part III – Country Endorsements
Has the project/program been endorsed by the country’s GEF Operational Focal Point and has the name and position been
checked against the GEF data base?

Secretariat Comment at PIF/Work Program Inclusion
5/6/2019
We are awaiting the OFP's updated LOE.
4/15/2019
Yes.

Agency Response

GEFSEC DECISION
RECOMMENDATION

Is the PIF/PFD recommended for technical clearance? Is the PPG (if requested) being recommended for clearance?

Secretariat Comment at PIF/Work Program Inclusion
5/9/2019
Yes, this PIF and PPG are recommended for technical clearance.
5/9/2019
This PIF is recommended for technical clearance.
https://gefportal.worldbank.org/App/#/gefsecreview/pmreview/view/25f1a4b0-f755-e911-a830-000d3a375590/view
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However, please address the following:
- The numbers in the portal tables A and D do not match.
- We need an explicit request from the OFP for the agency to execute the project.
- GHG indicators should be under 6.1 not 6.2.

ADDITIONAL COMMENTS

Additional recommendations to be considered by Agency at the time of CEO endorsement/approval.

Secretariat Comment at PIF/Work Program Inclusion

Review Dates

PIF Review
First Review

Additional Review (as necessary)

Additional Review (as necessary)

Additional Review (as necessary)

4/15/2019

Agency Response

4/29/2019

5/6/2019
5/7/2019
5/9/2019

Additional Review (as necessary)
https://gefportal.worldbank.org/App/#/gefsecreview/pmreview/view/25f1a4b0-f755-e911-a830-000d3a375590/view
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https://gefportal.worldbank.org/App/#/gefsecreview/pmreview/view/25f1a4b0-f755-e911-a830-000d3a375590/view
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