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gEf GLOBAL ENVIRONMENT FACILITY
INVESTING IN OUR PLANET

WB - Project Identification Form (PIF) entry — Full Sized Project — GEF - 7
Brazil Sustaining Healthy Coastal and Marine Ecosystems Project

Part I: Project Information

GEF ID
10190

Project Type
FSP

Type of Trust Fund
GET

Project Title
Brazil Sustaining Healthy Coastal and Marine Ecosystems Project

Countries
Brazil,

Agency(ies)
World Bank,

Other Executing Partner(s) Executing Partner Type
Ministry of Environment (MMA), Instituto Chico Mendes de Conservagdo da Government

Biodiversidade (ICMBio), Fundo Brasileiro para a Biodiversidade (FUNBIO), and
states

https://gefportal.worldbank.org 1/23



5/13/2019 Global Environment Facility (GEF) Operations

GEF Focal Area
Biodiversity

Taxonomy
Focal Areas, Biodiversity, Biomes, Mangroves, Coral Reefs, Protected Areas and Landscapes, Community Based Natural Resource Mngt, Coastal and Marine

Protected Areas, Species, Influencing models, Transform policy and regulatory environments, Strengthen institutional capacity and decision-making, Demonstrate
innovative approache, Stakeholders, Indigenous Peoples, Local Communities, Beneficiaries, Gender Equality, Gender Mainstreaming, Capacity, Knowledge and
Research, Enabling Activities, Capacity Development, Knowledge Exchange, Knowledge Generation

Rio Markers
Climate Change Mitigation
Climate Change Mitigation 0

Climate Change Adaptation
Climate Change Adaptation 0

Duration
60 In Months

Agency Fee(S)
1,303,101

Submission Date
4/5/2019

https://gefportal.worldbank.org 2/23
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A. Indicative Focal/Non-Focal Area Elements

Programming Directions

BD-1-1

BD-2-7

https://gefportal.worldbank.org

Global Environment Facility (GEF) Operations

Trust Fund GEF Amount($) Co-Fin Amount($)
GET 7,000,000 86,500,000
GET 7,478,899

Total Project Cost ($) 14,478,899 86,500,000

3/23
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B. Indicative Project description summary

Project Objective

To strengthen governance and management of the MCPA system and build Brazil's capacity to transition to a blue economy in targeted areas.

Project Outcomes

Component 1. Management of Coastal and Marine Protected Areas System
1.1 Additional capital secured for the MCPA sustainable financing mechanism —Marine Fund

1.2 MCPA system strengthened

Component 2. Developing a Pathway for a Blue Economy
2.1 Policy, legislative and institutional framework for fostering emergence of a blue economy strengthened.

2.2 Innovative technologies to improve management of coastal and marine environments identified and piloted; and value chains for sustainable coastal and
marine livelihoods strengthened.

Component 3. Strengthening Knowledge, Raising Awareness and Building Capacity

3.1 Brazilian stakeholders’ implementation and collaboration capacity for addressing coastal and marine management issues strengthened

Component 4: Project Management, Monitoring and Assessment

Project Component Financing Type TrustFund GEF Amount(8) Co-Fin Amount(8)
Component 1: Management of Coastal and Marine Protected Areas System Investment GET 8,000,000 47,952,500
Component 2: Developing a Pathway for a Blue Economy Investment GET 3,891,800 29,452,500
Component 3: Strengthening Knowledge, Raising Awareness and Building Capacity Investment GET 1,897,628 9,095,000

Sub Total (§) 13,789,428 86,500,000

https://gefportal.worldbank.org 4/23
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Project Management Cost (PMC) @

GET 689,471
Sub Total($) 689,471 0
Total Project Cost(8) 14,478,899 86,500,000

https://gefportal.worldbank.org 5/23
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C. Indicative sources of Co-financing for the Project by name and by type

Sources of Co- Name of Co-financier

financing

Government National Government (MMA, ICMBio)

Government State Governments

Government Legal Provisions (environmental compensation, conversion of
fines)

Others Petrobras

Describe how any "Investment Mobilized" was identified

Type of Co-

financing

In-kind

In-kind

Public Investment

Grant

Investment Mobilized

Recurrent
expenditures

Recurrent
expenditures

Investment mobilized

Investment mobilized

Total Project Cost($)

Amount($)

21,000,000

11,500,000

44,000,000

10,000,000

86,500,000

The investment mobilized for this project presented as co-financing derives from a grant from Petrobras and the legal provision in the national environmental

legislation which allows for receiving funds from environmental compensation and conversion of fines. These funds will be used particularly to finance activities
in protected areas for management and surveillance, strengthening governance of the system, and all activities related to the Brazilian marine fund (component

1).

https://gefportal.worldbank.org
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D. Indicative Trust Fund Resources Requested by Agency(ies), Country(ies), Focal Area and the Programming of Funds

Agency Trust Fund Country Focal Area Programming of Funds Amount($) Fee(S) Total($)
World Bank GET Brazil Biodiversity 14,478,899 1,303,101 15,782,000
Total GEF Resources($) 14,478,899 1,303,101 15,782,000

https://gefportal.worldbank.org 7123
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E. Project Preparation Grant (PPG)

PPG Amount (8)

200,000
Agency Trust Fund
World Bank GET

https://gefportal.worldbank.org

Global Environment Facility (GEF) Operations

PPG Agency Fee ()
18,000
Country Focal Area Programming of Funds Amount(8)
Brazil Biodiversity 200,000
Total Project Costs(8) 200,000

Fee($)

18,000

18,000

8/23
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Core Indicators

Indicator 2 Marine protected areas created or under improved management for conservation and sustainable use @

Ha (Expected at CEO
Ha (Expected at PIF) Endorsement)
1,626,811.00 0.00

Indicator 2.1 Marine Protected Areas Newly created €

Total Ha (Expected at CEO

Total Ha (Expected at PIF) Endorsement)

0.00 0.00

Name of the Total Ha
Protected Area WDPA ID IUCN Category

Ha (Achieved at MTR)

0.00

Total Ha (Achieved at MTR)

0.00

Total Ha (Expected
at CEO

(Expected at PIF)  Endorsement)

Indicator 2.2 Marine Protected Areas Under improved management effectiveness €@

https://gefportal.worldbank.org

Ha (Achieved at TE)

0.00

Total Ha (Achieved at TE)

0.00

Total Ha Total Ha
(Achieved at MTR)  (Achieved at TE)

9/23



5/13/2019

Global Environment Facility (GEF) Operations

Total Ha (Expected at CEO

Total Ha (Expected at PIF) Endorsement)
1,626,811.00 0.00 0.00
Total Ha
Name of (Expectedat  Total Ha
the Total Ha CEO (Achieved
Protected  WDPA (Expected Endorsement) at MTR)
Area ID IUCN Category atPI® O (i)
APA da Protected 154,867.00
Baleia Landscape/Seascape
Franca
APA da Protected 404,289.00
Costa dos Landscape/Seascape
Corais
APA de Protected 154,406.00
Fernando Landscape/Seascape
de
Noronha
APA de Protected 43,921.00
Guadalupe Landscape/Seascape

https://gefportal.worldbank.org

Total Ha (Achieved at MTR)

Total Ha
(Achieved

atTE) ©

Total Ha (Achieved at TE)

0.00

METT score
(Baseline at
CEO
Endorsement)

METT
score
(Achieved
at MTR)

METT
score
(Achieved
at TE)

10/23
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APA Ponta
da Baleia

APA
Setiba

PARNA da
Logoa do
Peixe

PARNA
Marinho
de
Fernando
de
Noronha

PARNA
Marinho
dos
Abrolhos

PEM da
Areia
Vermelha

https://gefportal.worldbank.org
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Protected 345,560.00
Landscape/Seascape

Protected 12,476.00
Landscape/Seascape

National Park 36,722.00
National Park 10,929.00
National Park 87,942.00
National Park 260.00

11/23
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PEM
Parcel de
Manuel
Luis

PEM Risca
do Meio

REBIO do
Atol das
Rocas

RESEX
Cassuruba

RESEX
Corumbau

RESEX de
Canavieiras

https://gefportal.worldbank.org

National Park

National Park

Strict Nature
Reserve

Protected area with
sustainable use of
natural resources

Protected area with
sustainable use of
natural resources

Protected area with
sustainable use of
natural resources

45,132.00

3,716.00

35,186.00

100,578.00

89,997.00

100,688.00

Global Environment Facility (GEF) Operations
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REVIS Ilha Natural Monument 142.00
dos Lobos or Feature

Indicator 11 Number of direct beneficiaries disaggregated by gender as co-benefit of GEF investment ©

Number (Expected at Number (Expected at CEO

PIF) Endorsement) Number (Achieved at MTR)  Number (Achieved at TE)
Female 1,500
Male 1,500
Total 3000 0 0 0

Provide additional explanation on targets, other methodologies used, and other focal area specifics (i.e., Aichi targets in BD) including justification
where core indicator targets are not provided

https://gefportal.worldbank.org 13/23
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Part Il. Project Justification

https://gefportal.worldbank.org 14/23
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1b. Project Map and Coordinates €@

Please provide geo-referenced information and map where the project interventions will take place.

Legenda

A Centros de Pesquisa
Il UCs Federais
[ UCs Estaduais
CJUF
~—— Mar Territarial
—— Zona Econdmica Exclusiva

Sistema de Coordenadas: Geografica, SIRGAS 2000.

https://gefportal.worldbank.org 15/23



5/13/2019 Global Environment Facility (GEF) Operations

2. Stakeholders €@
Select the stakeholders that have participated in consultations during the project identification phase:

Indigenous Peoples and Local Communities Yes
Civil Society Organizations Yes
Private Sector Entities Yes

If none of the above,please explain why:

In addition, provide indicative information on how stakeholders, including civil society and indigenous peoples, will be engaged in the project preparation, and
their respective roles and means of engagement.

Consultations with key stakeholders, beneficiaries, and affected people would be carried out by the client during preparation. GEF MAR1 has developed and
relies on a robust strategy of engagement with communities, especially indigenous peoples and artisanal fishermen. These consultations would take
advantage of the channels already established, which convenes representatives of civil society, nongovernmental organizations, and academia. Local
community leaders would also be consulted. These consultations would address the findings of the social and environmental assessment and evaluate the
identification of impacts and benefits derived from project activities as well as the proposed measures to avoid, minimize, and/or mitigate adverse impacts.

Beneficiaries: The Project involves a range of beneficiaries at the national and community levels, given the large scale of the countries’ marine environment. In
particular, direct beneficiaries include ministries from various sectors, protected area management agencies and ICMBio Research Centers, local populations
and resource users living inside the MCPAs system, nongovernmental organizations (NGOs), Civil Society Organizations (CSOs), scientific community and the
national and international societies. Project activities will be targeted to these stakeholders to enhance their capacity and provide the foundation needed to
drive the blue economy agenda. More specifically, local populations, including local fishers, fishing communities and some indigenous communities, will
benefit from improved resource management and conservation, community empowerment and increased access to public policies. The Project will support
their participation in Management Councils, elaboration and updating of Management Plans for PAs. The tourism industry will benefit from improved public
use management, infrastructure, environmental education and conservation. The fishing industry will benefit from improved sustainability of their activities.
Local, state, and federal stakeholders will be strengthened through participation in project activities and targeted capacity-building initiatives. The national and
international community, as secondary beneficiaries will benefit from the establishment and implementation of a globally representative system of marine and
coastal PAs in Brazil - better protected ecosystems and trans-boundary biodiversity. Critical information will be generated to scientists and policymakers on
the achievement of CBD and Ramsar Convention targets.

https://gefportal.worldbank.org 16/23
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3. Gender Equality and Women's Empowerment ©

Briefly include below any gender dimensions relevant to the project, and any plans to address gender in project design (e.g. gender analysis).

The Project will utilize a highly participatory approach, including gender dimensions, that emphasizes consensus and community participation in MCPA
management, improving MCPA design to consolidate mosaics avoiding conflict with local people while maximizing conservation benefits. During preparation,
the client will give special consideration to impacts and benefits for vulnerable social groups. The assessment of social impacts and benefits would
incorporate a gender-sensitive lens to the extent possible and would propose specific actions to close identified gender gaps as well as indicators to monitor
actions designed to address or narrow these gaps. GEF MAR1 has made considerable progress addressing gender gaps and this dimension will continue to
be a priority for the proposed project.

Does the project expect to include any gender-responsive measures to address gender gaps or promote gender equality and women empowerment? Yes

closing gender gaps in access to and control over natural resources; Yes

improving women's participation and decision-making; and/or Yes

generating socio-economic benefits or services for women. Yes

Will the project’s results framework or logical framework include gender-sensitive indicators?

Yes

https://gefportal.worldbank.org 17/23
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4. Private sector engagement €@

Will there be private sector engagement in the project?

Yes
Please briefly explain the rationale behind your answer.

The project will foster involvement of the private sector through strengthening of selected value chains by promoting sustainable use of and adding value to
productive chains that are associated with the local traditional communities that rely on coastal and marine resources for their livelihoods. The project will
target increasing the value addition and diversifying fishers’ livelihoods to reduce poverty and pressure on the country’s fisheries, improving the business
climate, enabling the private sector productivity and investment, and supporting public investments critical to a viable private sector. The private sector,
including the fisheries cooperatives, will benefit from a more sustainable resource base and decreased risks for their investment. Through blue economy
approach, the project will help de-risk the ocean economic sectors and increase investors’ confidence to further drive economic development in the country.

https://gefportal.worldbank.org 18/23
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Part Ill: Approval/Endorsement By GEF Operational Focal Point(S) And Gef Agency(ies)

A. RECORD OF ENDORSEMENT OF GEF OPERATIONAL FOCAL POINT (S) ON BEHALF OF THE GOVERNMENT(S): (Please attach the Operational Focal Point endorsement letter
with this template).

Name Position Ministry Date

Marcus C. R. Barretto General Coordinator for External Financing MINISTRY OF ECONOMY 4/24/2019

https://gefportal.worldbank.org 20/23
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ANNEX A: Project Map and Geographic Coordinates
Please provide geo-referenced information and map where the project intervention takes place

Legenda

A Centros de Pesquisa
Il UCs Federais
[ UCs Estaduais
CJUF
—— Mar Territorial
— Zona Econdmica Exclusiva

Sistema de Coordenadas: Geografica, SIRGAS 2000.

https://gefportal.worldbank.org 21/23
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